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An accurate picture of the industrial condition of a city can

“z\:e&
be obtained from day to day by a study of the street transport system.
In this respect the returns of the Melbourne and Metropolitan Tramways
Board reflected week by week after war broke out the ever—increasing
tempo of the war effort until it reached its climax during the year
which ended on the 30th June, 1945. When hostilities commenced, the
Board was operating 98 cable trams, 670 electric trams and 113 buses,
most of the latter belng Diesel-englned. The sole remialning cable lines,
those to Nicholson Street (Fitzroy) and Northcote, were about to be
converted to experimental bus routes ; chasses had arrived from England
and were being fitted with bodies built in Melbourne and Adelaide. No
sooner were the vehicles ready, however, then the Federal Government
requested the Bpoard to postpone thelr introduction for as long as
possible in order to conserve rubber and oil. Naturally the Board at
once agreed, although it meant that buses representing a capital value
of approximately 2 quarter of a million pounds had to sgand 1idle and
unremunerative in the garage. Well aware that the transport needs of
the city would grow as existing munition establishments expanded, the
Board ordered 70 additional bus chasses so that it would be able %o
cope adequately with any situation that might arise, Before that order
could be executed, however, the British Gnvernment prohibited expoft,
a decision which complicated enormously the position of the Board only
a few months later and compelled the Bus Engineer and hls staff as time
went on to adopt many a weilrd expedient, from the strictly ethleal,
mechanical point of view, to keep the existing buses, subject as they
were to strains and stresses through overlesasding such as was never

contemplated by the designers on the road,
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be procured. 111 tha.t wa.ns

As defectts were dlaoovered 1n the waekly examinatie;

' withamwn rrem erviea. ,

those ropas, whiah 1n normal eiremsta.neea would have been discarded a-rter'

“ 'from 8 to 13 woeks were antua.lly made to serve for a rull year, 80 'aha.t 1t,

'was mt untu t.he 26th eeto‘oer, 1940, that ‘che oa.ble ca.rs whioh had been R
such & fa.vowite feature of Melbourne smee 1885 va.niehed from the streets.; |

In th.e meantime, the ereeuon ef new . fa.ctories fer the production ,’
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| ’of munit.toms of war had proceeded :

eatabln.ﬁslmenta emxld, af com'ae. be p].aeed on.ly ﬂf praximity to existing
\a.nd unrortunately for the Board a.nd .1

- works whare land wag’ avamble, : -~
S doabtles«s for the workera cencer ‘_ea, the st’cea were far from all. elta.bli.shed

transport ra.cuities. Neither ra.nway nor tramwa.y ra.n to Fishman'*s Bend

_ng mmitian a.rea. ag ra.nways were ont of the queauon,

or to the Ha-rl
”"'a,nd as tramways would take montha to conetmot, and a.s ‘the" &emnd was’ most
urgen‘b ‘the only wa.y to provide for the sudden demands for transport made

| . ,te the Boa.rd wa.s to proeure buses. It wa,s Juat here that the great
:ditfieulty arose. Had the 70 buses ordered matarialised, aJ.'L would have

- : be en mll the workez's weuld have had moder, oomforta.ble, well-ventila.ted,
i .wella-l' t ;fa,lat vehiclea to transport tham to a.nd from the worka. But as.

| these could mt be. got—-’che order, as a mtter ot ra.ot wae not fulf.tlled

'vuntil 1947—-’6113 Board proceeded to sea.roh Austra.lia for ‘the’ necesaary '

B 'mll&-n;g,: ;:-g-‘!ie@wk-. Buses were brought to Melbeurne from a,e fa,r away as Perth



Yempora axpetnent with bodies of woed and ca.nvas--named aa.rcastioa.liy

| by the 5‘1aherma.n'e Bend workers a.s "dég boxes’-whne later. other

: lchaasea were tarovi&ed w.tth wha.t the deaigners oa..ued “austqpity“ bed.lea.
Although the Board'g standa.m t:hese were ‘a big mprovement onl the woo&
 and canvas typee and 1t was deeided advantage that they could be N
l'e 8p q!ed. But the fleet a8 a whole ‘wag a motley
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eenstruoted with rea.sona.b;
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ealleouon of #ehicles, a.nd ths Beard was Qé pmud of then as a mule 15
of his ancestry. 'l’here 1s this to be s81d for tham, however, they dtd
B B the Job ; they mneperted the irorkers cheaply, quiokly ‘and safely ar
not eomi‘orta.bly to the Bend and the Mari’ﬁyrnong planta, thongh at a

, Leas to ﬁte Boar ‘ ‘ '

almna,r length en ether 'Qns reutea, tha.t hea.vy debit wa.s oceaa:loned ‘by
~ the nature ef the x-outes. | &tuated remoﬂe from an other cantres of
. 1ndus trial a.euvity and .‘m;using, the tra.fne to thesa a.rea.n ebbed and
-flowed a.s ‘the ehifts went an a.nﬂ ca.me off ; 11: provmed an admirable ,
111nstraatien of the tranapart d;l.ctun tha.t pea.k mrfie 19 loslng tratﬁo. :
10ut.side theee hours eonductora eouid only ‘lalk to themaelvea, for S
pas'sengem, exoept fo:- an oeoasiona.l saue:- rrom a m ship moored a.t -
one of the more dista.nt south’ wha.rr bertha, were non—axistent At the
peak periods, 48 HARY A8 66 buses were reqnlred duriag the off-peak o
: hanrs tﬁe number sank to three, yet a.ll the ume the Board ha.d not only
- to ya.y 1ts drlvers and cenductors the usual ra.tes but penalty ratee in

additien ,for avertime and the unavoidable epread of hours.

. This aspect ef apera.tien illusmtes aga.in the tmth of the
: ,‘tra.nsport a.xiom tha.t paak mﬁ’ie 1s losing tmrﬂo unlesa 11; can. ‘be
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The difficulties assoclated with the provisions of transport
faclilities for such areas will be better understood if a normal day's
work is outlined. While the figures quoted refer to Fisherman's Bend
only, a similar state of affairs pervalled at daribyrnong also, though
ke the number of workers dealt with was less. Between 6,15 and 9 a.m.,
then, 52 buses ran 216 trips from Queen's Bridge to Fisherman's Bend.
From 9 a.m, until 4.15 p.m. there were seats to spare with four buses in
operation. The evening peak extended over but 90 minutes, and for that
the Board had to put on no fewer than 66 vehicles which made 164 trips
to the city. From then on until 11.45 pym, three buses only were required
for 27 trips. It will this be seen that for 13 out of the 18 hours over
which the service extended all the transport needs of the area were
suppllied adequately by seven buses manned bysggegen, while in the
remaining five hours no less than 118 buses were in use, and these, of
course, carried full loads only one way. . For these 13 hours_a large
and valuable fleet stood idle for of course there was no other district
during the off-peak pericd in which they could be employed. Under such
conditione 1%t is easy to understand how the Board's aim of operating
to pay at least all operating expendlture and non—operatiné'cost ﬁaa
beyond the reach of achlievement and led to the substantial loes quoted,

For some months the f"brown out" caused considerable inconvenience
to drivers, conductors and passengers alike, and the irritation of all
over what was regarded as a futile and inane order with no apparent
justification led after a few weeks first to a lighting restrictions
and then to their abandonment. During the period the reatrictione were
in force, all street transport employees complained of the atfain to
which t hey were being subjected unnecessarily, and that stress mapirested

itself in an increase 1n absenteelsm through sickness. Accident figures



haxd been fea.red. Portion

: were ma&e suocessfully ta keep /'the full number of trams'}‘eh ‘Gh "fiatreets. _

At times this was rendered axtremely dlffioult 'byf ﬂie 'searoity of 5
v:mech&mlcs and’ through the maintenanca programme at the’?ﬂo’ard's Preston

"workshops being nec.essa.ruy throvm out or gea.r th 'the mahuracture,

United

" at cost, of much aqu.tpment i’er the Favy, Army, Air Foﬁce and. ﬁh;
atates Army ‘l‘he Wcrkshopa staff' however, not on: y m@naged *Bo kéﬁp
the tram wheels rolling they showed reaonrce and 1ngegm1ty of a higﬁ\

er-d:er in the mmfaeture of spare for the busea whw, pw:lng \to the

1mmob11e through the ahe.enoe ef spare pa,rts.‘ ks mw th%%

diract arnd 1na1ree‘!:. In the first piam 1t ensn;',_ *

Gentﬁal Bua Gé,?age will be gained when 15; 18 stated mt despﬂ:e t‘he
,«prioz'.ﬂ;y given t@ ﬁle oonatmctifon of' war ma.teria]‘.s, the . Bhops mana.ged
ta canstmct 54 new trams a»nd 144 bus bodies, repair a.nd ovarha.ul :

/ 6 262 tra.ms and erfeet major repairs and altemtiona to 297 buﬂ“:



. stock and pereonnal.ﬂ

remarkabl-e 17 regard is pam to” th .'abnarmal stra.in botﬁ o‘n ~ro111ng
From ‘the: table given below, 1t wlll be eeen that}'ﬁ

. pasﬂengers 1ncraasad fvom 194,@05’ 841 in 1939 te 354, 8,03, 116 1n 1945’ -‘,;‘- :
:A'and mileage from 25,145.451 to 59 377,108 e | 5 L _
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During thesé yeara the traffio revenue advanced rrom £2 304,946 te £3,990 5,3, Wh1¢h

i

1ndieates theymagnitude«af the transport acrviae supplled by the Baard auring thoae yeare

[E
LR
- # ]
e I .
) B - FE
3 I‘ 1’

3 o 1
v .
i




