Melbeurne,
\ 3rd August, 1938.

, Dear Mr. Spencer,
As 1t dees net apnear th-t this letter will catch you =t New York, I

°m geing te ferward it te Chiceage. Se th~t yeu will underst-nd the N-tienal
Insur=nce pesition with reference to the scheme suggested te the Be~rd by

Mr. OfCemnor, I am enclesing = cepny ef the notes of the remeorks he made =t
the Board 1l=st Thursd=y. I think it is quite = seound prepes=l, =2and one

which will be regerded with symp=thy by the Be=rd, but the sn=g, obvieusly,
1s the cest. Mr. O'Cenner estimotes th~t the whele scheme, including the

continuance of the subsidy ef 9d. = week to the Benefit Seclety in order te
keep up the sick pay to the present level of £2 per week, and the extensien

of the Retiring Gratuity te 78 weeke instead ef the present 52 se th=t those
vho retire at 65 may enjoy = pension of £2 per week fer the rem=inder eof thei;

lives, will cest the Board £33,000 ver =nnum. MNr. O'Genrer's argument 1s,
roughly, that if the Gevernment relieve us of the Fire Brig-des Board payment

of appreximstely £62,000, the Be=rd will be sble to give our insured persens
2ll these benefits =nd still show a prefit. 4e te that, =11 *hket T fsel

diepesed to say ie that I sholl be surprised if Mr. Guice's figures de net
show thnt the scheme will cest the Bo-rd =nything frem £50,000 te £55,000

Per annum. As yeu are aware, frem what I heve s8a2id en mony ecrcasions when
comnenting on the super-pessimistic estimetes of Mr. Richardsen, I never

appreach the preparation ef an estim=te from the pessimistic =ngle ; in fact,
I fency th=t you were inclined te regerd, fer instance, my estim~te of what

we would save if we mdhered te = rigid contract system feor =211 sur supprlies
28 ridiculeuely eptimistic, while 1t hog been proved that my estim~te was

net sufficiently optimistic--but 1n this cage I do not see how 1% would be
pessible for the Beard te get out of Mr. O'Conner's scheme 2t les= th-n

£50,000 » yeor. 8o far as any relief is concerned, ws sh-1l know the
intentiene eof the Gevernment te-merrew when the Budget is proeduced.

We had = great geo last Thursday with the C=aulfleld Ceuncil, or
perkaps it weuld be mere correct te say th~t the focts we 12id before the

Council shewed Cr. Packer and Celenel Cehen up =nd made the Councillors :
present thirst for the intestimes eof both gentlemen ! Some weeks ago the

Be=rd began te be viclously ~ttacked in the C=ulfield Preses =nd in the
Ceuncll over the matter of a2 through route te the city. The Deputy Ch=irmen

2t 1lnet entered the ring 2nd set sut the facts 28 knewn te the Beard. The
chief one was that Cr. Pocker had been recuested to place the ~1lternotive

offers before the Ceuncil, =»nd thet vhen it woas intimsted te the Bo~rd that
the Council hed selected the B2laclave Read route ag against the Howthorn-
Dandeneng Re~d route, the Be~rd, while surprised, =t ence agreed te the
expressed desire of the Council, If, therefere, sny bleme weas to be

me=2sured eut, then it sheuld surely be placed upen the shoulders of these
who selected the reute »nd not the Beard, That led te » stermy scene in

the Council, oco=siened to some extent by eur letter asking if, in peint
of fact, the Be=rd's offer had ever been placed befeore the Ceuncil, =nd, 1if

ge, what wog the veting in faveur of the Bolaclava Re=d prepesal. Cr.
Packer would net reply te peinted questions, although Cr. Merris teld him

bluntly that he believed thk~t he =2nd Celonel Cehen h~d deceived the
Ceuncil »nd hod themselves selected Balcolave Reod because it cuited their



&

He teld us (I me2n C,. Morris) with every appearance of intense samusement
that Cel. Cehen hod scted under the imprescsien th~t the Hawthorn Roe=d

reute w=s outside Rle censtituency ! New the gallant Colonel finds te his
horrer that hies cleverness has landed him up ~grinst = gre=t number of his

constituents, whe weuld have been served h~d the route to the City been
Brighten Cemetery, Hawthorn Rend, Dandeneng Ro=d. On hesring frem the

Council that it had never recelved the offer referred te by Mr. McGroth, the
Beard invited the whole Council te the meeting, requesting p=rticulerly

th=t Col. Cehen =nd Cr. Packer =ttend. The Colenel apparently thought
diascretien the better part eof valour, =nd did net turn up, but Cr. Packer

came »nd faced the music, =nd the grilling meted sut te him by Mr. McGrath,
Cr. Gpay =2mrd Mr. O'Conner, The twe latter proved th~t net enly h~4 the

Be~rd =sasked Cr. Packer te convey the offer, but thnt »t twe meetings in the
Returned Seldiers Club they hod =2sked him specific=lly te de the =same thing,

and that he k24 =gerured him thet he could get the majority ef the Ceuncil
for the Hawthern-Dan=adenong Re=ad reute. Cr. Packer's explanatien wag that

he thought th~t the Ch~irm n's cemmunicatien te him was private, th~t he had
never hesrd ef the Hawthorn Re=d preposal--contradictery ascertiens, yeu will

netice--th~t he thought th~t his cenversotiens with Or. G2ry =and Mr. O'Cenner
were private alse, thot he thought he was being used fer seme eother purpese,

and th~t when ne offici=l cemmunicotien come frem the Beord th~t "semething
h2d slipped at this end." Naturslly those vorying st-~tements received frem

kis celleagues the contempt they merited, =nd he wa's bluntly teld thot new
the Council believed the offer hed been made, thot he had falled te put 1%t

to the Council because of the scheme between Cel. Cohen and himself, =nd th=t
ke kad let the Council dewn badly. I grther there was a frightful rew ever

the subject 2t lapgt night'e mecting of the Council, tke members of which,
after telling Cel. Cehen anrd Cr, Packer in particulsr det~il what they though

of them =2nd their maneeuvres, decided te =ack the Board te extend the Balaclav
Re=d route te Peint Nspean Ro=d.

Thesefere the two chief ltems of news since 1l=st I wrete yeu, =nd I
hepe the fermer will interest you =8 much =8 the latter will =muse. The
Cheirmen will be glad te know thot Richmond i1s b=ck in the four 2gain threugh
be=ting Cellingweod en 8S=turday. Cell. teeok the lead mid-way through the
1ast quarter fer the first time =nd led by feur peinfs with only time-eoff lef
for play., Richmend thep,thenks te = misteke by Regan playing for the first
time for 1C weeks, XEE got = go=l, =-nd followed 1t up with ~nether °nd sever=
behinds. Carlten ~nd Feotecr2y cannet be diespl=ced, but the third =nd feurth
pesitiens »re by ne me=ns settled, ~s only fractienal percent=ges eeparate
three ether fTe¢ame. :

Will yeu ple=se remember me te the Cheirmen =nd Mre, Bell, and with
sffectionats regerds te youreelf, belleve me,

Yoeure sincerely,



