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1. The Melbourne and Hegropolitan Tramways Board was brought

i1nto existence by the Melbourne and Metropolitan Tramways Act of 1918
and was formed in order to take over the Cable Tramways (the property of
a group of municipalities in the inner Metropolitan area), the various
Municipal Tramway Trusts operatling electric tramways or about to do so,
the tramway portion of the North delbourne and BEscendon Electric Light
and Tpamway Company, and the small cable system of the Northcote Council.
The Cable tramways came under the control of the Board on the 1st
November, 1919, and the Flectric tramways on the 2nd Februvary, 1920.

The Board took over all assets and 1iabilities, and as the various
concerns were the property of the municipalities, who had borrowed money
for the construction of the lines and depots and for the purchase of
rolling stock, the Tramways Act provided that the profit in any one year
in excess of £10,000 should be divided between the municipalities
within the tramway area as defined by the Act. The Board, appointed by
the Gévernor-in-council, consists of a whole-time Chalrman, who recelves
£1,750 per annum, and six members, who recelve £250 per annui. it
reports annually to Parliament through the Ministers# of Public Works,
who also acts as the vehicle of communication between the Board and the
Government 1n connection with leglslation required for new works.

Like all other Public Authorities in Victoria, no new work »axxkbm costin
more than £20,000 can be gstarted without first obtalning thé\approval
of the Public Works Committee of Parliament and a Special Bill. This
provision, however, does not apply to the converslon of the old cable
routes to electric traction, which were gpecifiecally authorisédlﬁy
Parliament in the Aet of 1918. As to finance, the Board was given
certain borrowing powers, and at the 30th J,ne last the unexerclised
power atood at £159,000, plus the amount repaid on loans raised by the
Board, £1,572,646, a total of £1,722,646, On the same date, the net
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loan indebtedness of the Board was £3,910,734 as against the capital cost
of the undertaking, £10,045,972. The Board must, in accordance with the
Act, set aside not less than 4, nor more than 9, per cent of the capital
cost to Reserves ; but the total amount so appropriated is divided
between the various Reserve Funds at the discretlon of the Board. As they
exist at present, those Resecrve Funds consist of the Renewals Regerve
(which 1s in credit to the extent of £5,811,422), General Reserve,
Maintenance Reserve, Public Risk Ipsurance Reserve and Fire Ipsurance
Reserve Funds, while in additicn there are the Loan Redemption and Loan
Sinking Funds, all with healthy balances at their credit. If certain of
these Funds contain more than is necessary, then the Board can borrow

crediting
from thep, =xmiing the particular Fund concerned fax with interesst.
Such an intermal loan, one for £132,000, was made last year, for instance,
The bai&nce of a loan raised in 1938 was pald off, and the Board loaned
1tself “bl:le sun mentioned for 15 years at 3 per cent. There is no politica
interference. The Mlnister of Public Works candi:;eghe Board to prepare
a 8peclal Scheme for an electric tramway in a particular district--just
as a Mun%cipality can do so under the Municipal Guarantee provisions of
the Act-=but ‘that Special Scheme must be investigated by the Parliamentary
Works coﬁmiptee, wino can elither reject it or recommend it to Parliament,
i - recommépded, then the Ggvernment intbooduces a Speclal Bill authorising
the work }-but the Board is not compelled to proceed with the construction
It may ftake the view that a tramway in the locality concerned would be
in advance dr ite time, and that any traffic offering could well be served
by buses. On the administrative side, all Pepartmental heads report
direof to the‘chairman every morning, who has other conferences during
the dﬂy with his executive officers as occasion demands., The Preston

Workshope of ithe Board, which with plant are worth more than £500, 000,
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constructes and maintains 2ll trams and in addition deals with major
bus rep2irs. Numerous spare parts and other articles for use throughout

the service are also made in the Workshops, which includes a Testing

let)

and Chemical Laboratory for testing and research. The most of the bus
bodies now being procured by the Board are also made at Preston. The
Central Bus Garage deals with the servicing, maintenance and repair
work of the buses, and also turns out spare parts, The Uniform Rept.
at Hawthorn not only makes all the uniformes and overalls required,

but makee uniforms for the Police and Railways. The Board runs Wattle
Park as a recreation reserve and as a sanctuary for local fauna and
flora; There are tennls courts, a putting green, a golf course which
brought 1n lagt year a revenue of over £6,000, ericket and football
pitches and chlldrens' playgrounds and pic-nic sites., In connection
with the Municipal Guarantee Sections of the Act, the Bpard prepares, as
requested by the Munielpality concerned, a Speclal Schem, which goes
before'the Public Works Commitiee and, if recommended, to Parliament
for the 3peclal Bill, Orn the passage of the Bill, the Board is not
bound to carry out the work. If i1t does so, however, then the losses
for the first five years cperatlon, if any, are refunded to the Board
by the Wunleipality. During the existence of the Board the “aulfield
and Camberwell Councils in particular have not hesitated to guarantee
losses 1in order to get tramways. The extra revenue in rates from the
new bulldings erected because of the addltional transport facility has

pald the Counclls over and over again all monies nald to the Tramways

Board, |
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(b) In the period between 1938-39 and 1947-48, the net gain in
rolling stock was 76 electric trams and 199 buces, the latter increase
being due to the necessity to run buses in Bourke Street pending
electrification and to provide buses for the many industrial establish-
in the Figherman's Bend and Maribyrnong area

ments/which were erected there from 1940 omwards., To-day, in the peak
period, 66 buses are required for the Fisherman's Bend service alone.
In all 113 new electric trams were built at Preston in the nine years,
The difference between the net gain of 76 and the 113 new vehicles is
that 37 replaced trams of the o0ld type, most of which were sold %o
Bendigo, Ballarat and Geelong.

< (e¢) Discarding 11 maxim. traction cars, which are not now used,

85.9 per cent of the trams are more than 10 years old, while 51.3 per

cent are more than 20 years old, Regarding buses, 56,8 per cent are

over 8 years old .{ Der cent are 9 years, 7.7 are 11 yearg 9 per
e year%, and E.ﬂ %e; cent are 13 yvears oid. %he remainder Are iess
a

than 8 years o

(d) The maintenance costs vary from 2d. to 3d. per mile for
trams, according to type and age ; buses, 33d. uwo to as high ag 5d,
per mile. After seven years buses are most expensive to maintain, asg
the figure of 5d. per mile shows; the replacement position has been very
@ifficult, however, and much against its will the Board has been forced
to keep in service buses which have long passed their effective life.
Chasses from Bprltaln is now arriving, and it is hoped that all the old
buses will be scrapped by the end of 1949. Bodies for the new chasses
are now being made in Sydney and in the Preston Workshops.

5,271 employees are used on the tramway section of the under-
taking and 1,525 on the bus section,

(e) 1In the nine years ending 30th Jyne, 1939, miles of new
electric tramway added to the system totalled 12,934, while bus route
mileage increased by 43.272. For the nine years ending the 30th June
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lagt, 6.748 miles of double track were added to the framway system and

25.33%0 mlles to the bus system, the latter due principally tc the
services provided to the munitlon-making are2s. The bus route mileage
since the end of the year has been decreised through the withdrawal of
services no longer required for war purposes.

(f) See statement supplied to Mr. McKennz.

(g) The policy of the Board 1s to withdrow 2ll buses from the
city and to extend the tramway syetem, using buses 28 feeders and for
developmental purposes, as well as for cross-clty routes. One of the
latter, that from Peint Ormond to Clifton Hill, has been in operation
for gome years. Whille it rune at a loss, the Board fecls justified in
continuing its operation as it provides a siraight north-gcuth ruvn
between the two polnts which hive no other direct meane of communication,
But for the inability of the municipalities conwgerned to agree on 2
route, anoiher cross-couniry servicec between Bssenden and Heldleberg
would have been commenced many years Ago.

() Bections are on the average ons milc in length, and the fare

are ${—-
lst section 2 sections 3 sectlons 4 sections 5 sections an
24. Td, ad. e oger
de

Inside the city, there is a conceseion for short-distance passengers, 8
tickets being eold for 1/. Children up to 12 yeare of age travel at
fares varylng froem ld., to 38., for school children there are books of
tiekaté vinich =mxhkE glve travel to and from school at a coast of one-=thir
of a penny per mile, merely nominal fares are charged for children
attending swimning clagses and going for dental treatment or to a Central
School for specidl ingtruction, visiting nurses travel on children's

fares 28 well as Boy Scoute and Girl Guides when in uniform, there 1s a
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family ticket of 2/6 on Sundays which enable a family of five to go to
and ffom the beaches or Wattle Park, and for 1/ a visitor can make a
complete tour of the metropolitan area by tram.

The only plece of political skulldugpery affecting the Tramways
Board is the Section of the Act which makes the Board liable for the
Government's payments to the Fire Brigades Board, the Infectious
Diseages Hospital and the Licensing Fund. The latter Fund h2d so much
money at 1te ceredit that successive Treasurers contracted the yearly
habit of taking the contribution for the beneflt of the Consollidated
Revenue untll the procedure became such a scandal that in 1938 the
Tramways Act vas amended and the Llcensing Fund payment was deleted.
By that date, however, the Licensing Fund had had £435, 281 of.the
Board's revenue. Since the Board was constituted, the Governmen®
hag received no lese than £3,192,766, of which, apart from the
Licensing Fund, £1,688,440 has been for the Fire Brigades Board and
£1,069,074 for the Infectious Diseages Hospltal.' During the 29 years
succegsive Leadera of the Opposition have denounced these provisions
under which the payments are made the first charge on the revenues of
the Board, and have spoken scathingly of the iniquity of tram and
bus passengers 2lone among road users having to pay higher fares 1n
order to give fire policy holdere cheaper premiums and provide
hospital treatment for patients suffering from infectious diseases ;
but when in due course they have become Premiers and Treasurers they
have all exhibited the same reluctance to dispense with those
payments from the Tpamways Board, which never sink below £100,000 a
year and which lagt year reached the record of £137,424.

Recently the Board reviewed the financlal position of the

undertaking in relation to the increased cost of operation due to the
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b=day AO-hour week. Looking to the emphatically-expregsed oplnion of
the State Aufiitor-General that the Board's Reserve Funds had now
reached a total which 1s much in excess of the actual requirements of
the undertaking—--probzbly the first time in Australian history that an
Ayditor-Ceneral has ever found occasgion to make such a2 remark--—the
Board decided to maintain fares at their existing levels provided the
gections of the Tramways Act dealing with Reserve Funds and internal
loans are amended., Briefly, the Board desires legislative authopity
to finance any deflcit that may be recoerded by drawing the necessary
sum from the Renewals Regerve Fund, which just now has a credit balance
of nearly £6,000,000, a2nd to rdduce the interest payable on monies
borrowed from certain of the other Reserwe Funds. If the interest on
such internal loans wag reduced, the difference bhastween the lower rate
and that whlch is specified in the Tramways Act would, of course,
legsen the sum which would have to be taken from the Renewals Resgerve
Fund, The Govermment has approved of the Board's suggseatione, and
an amending Blll will be introduced in the present session. By this
procedure, thehr, the public of Melbourne wlll have fares at their
present low level for some years %o come, and the undertaking will
enjoy the unlque dlistlnetion of being the only transport authority in
Australia which 1z operating at fares fractionally level then they were
in 1936, the year when the waiximuwm Tare wag reduced from 9d. to 6d,
in order to encourage setitlement in the outer suburban areag,

Towards the end of next year the Board hopes to be able to
connence the Bourke 8treet conversion to electric trams at o gost éi
£1,050,000 approximately, which ig the complete estimate for the trﬁdks,
rolling stock, overhead, depote and automatic aub-atations. The Port

Yelbourne conversion will follow, and the Board would like to think



8
that within the not-too-distant future the authrolties concerned wiil
construct 2 proper bridge over the Yarra at Johnston Street, Collingwood,
and so enable it to caénstruct an electric track over the o0ld cable route
to Collingwood and continue the 1ine over the bridge up Studiey Park
Road to North Kew. When that is done, the Board will have & completely
unified clectric tramway system rezching out from the city proper %o

every suburb within the metropolitan tramway area,



