Ae an old stager ifi the tramway business I would like, for the
benefit of the younger men whe seem a 1little dispesed te get feolishly
impatient abeut the slewness over referms, te centrast the cenditlens
pertaining Imzumizr te-day under the Melbeurne T”amways Beard with these
when I jeined the old M. T. & O. Cempany more than 40 years age. Then,
and up te 1901, there were neither uniferms ner overceats. The only serap
of uniferm we had was a cap, for which the company charged us 4/6. We |
were cempelled te wear a blue serge jaeket at eur ewn expense, and we
had te pay 5/ each year for a haekney earriage license, ne matter whether
we were gripmen or cenducters, Fer £2/10/ a week we had te de 60 heurs
per week 1f we were first—class. The first—class men had the pick ef the
chifts. Then there were seeend—class men, whese pay Wwas the same but
whese werk was spread up te and ever 16 heurs per day. DBRastly there were
the third—eclags men, whe get Just what they ceuld earn threugh men
failing te turn up er threugh extra trips being run fer feeotball matches
and se en. When the land beem burst and the banks falled, our wages
fell te 32/ a week, and we were practieally all easuals, fer the rush
fer werk, any sert of werk, was se greatl that large numbers of men
turned up each merning at each depet. The result was that these whe
were first—clase men were lucky indeed 1f they managed te earn even 32/
per week, It was well inte the present eentury befere the wage crept
up again te £2/10/. There was ne annual leave with pay j indeed, I
nave heard eur fermer secretary (Mr. T, Jewell, whe retired this year)
gay that he werked fer 25 years and never get a single day's leave.

There was ne previsien fer having each alternate Sunday eff, fer the

restered shift extended ever 13 days. Eaeh man had te depesit £5 as a
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fidelity bend, but en that the cempany gave us 6 per ecent interest. Y

There was ne penalty rate for spread of heurs, ne extra rates fer ealls—

baek and ealle—ferward, ne evertime, ne extra pay foer Sundays, and ne
free travelling when eoff duty.

What a change te—day ! Unifeorms feor wimter and summer and
evercoats, £4/7/ for a week of 48 heurs, 17 days heliday with pay, sick
pay, evertime, penalty rates fer spread of heurs, extra pay fer Sundays I
and public helldays, a weekly guarantee of the full wage even if the
werk feor which we are restered doesn't extend te 48 heurs, free medical
adviece, free diathermic treatment, cemfertable mess reems, endowed beds
avallable fer us sheuld we require hespltal treatment, eur Benefit
Seclety subsidised by the beard en a £ fer £ basls, and, when we retire,

52 weeks pay presented te us. Our yeung members sheuld ge te Sunday's
meeting remembering the old saying, "Seflee walk catchee monkey.!" We

were under this beard steadlily impreving eur cenditiens until the
militants gained centrel ef our executive, There was every prespect

that by this time we would have got permission te smeke at all termini,
have get a cencessien ever sherts and evers, and alse over the ealls=back
and ealls—=ferward, if the executive had net adepted the, te my way of
thinklng, stupid poliey eof lampeening the beard in every issue of the
"$ramway Recerd," Even eur het heads sheuld be ecapable of seeing that 1%t 1
18 quite hepeless te libel and misrepresent men in public and then

appreaeh them privately and ask fer faveurs.



