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THe passes for genei-al officers and staff

are issued "by the Accountant, for motormen and conductors by
the Traffic Superintendent, and for trackmen, overhead men and
ehedmen by the Rolling Stock Superintendent. All passes are
eigned for by the men receiving them.

I shall be very pleased to discuss ■with you

later on as to the beet system to be adopted when the whole of
the lines are taken over.
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Only two descriptions of EKEE PASSES must in future "be recognised

5y Conductors, as follows:-

(1) A metal pass (gilt) similar to design at foot hereof which

has "been issued to each memher of the STATE Parliament of Victoria

and ;^o meiribers of the Board, The Parliamentary Railway pasf-'os

held "by memhers of other Parliaments do not entitle the holder to

free travelling,

(2) Blue leather passes (specimen at foot hereof) which are held

hy the higher officers of the Board and are available until 3lBt

Becemher I920. A smalynumber of leather passes similar in color

and design may from ti^e to time be issued to visiting officers
/

from other Tramway Sy^stems and the date of expiry will be written
i

thereon.

Conductors must obtain ordinary fares from ALL OTHER PASSENGERS

except -

(a) Employees of the Board IH UHIPOPL. OR VEARIiTG SERVICE BADGES.

(b) Police Constables III UlIIEOEM,

(c) Blind persons who produce a "Blind Person's" pass.

(d) The various ticket passes issued to members of the Board's

staff as heretofore^

(e) Scholars' concession tickets.

pr ahran & Malvern Tramv/ays.

(f) Returned Soldiers attending the Kooyong Militarj^ Hospital

who travel free between Kooyong Road and Elsternwick

Raily/ay Station.

^eoret^jy^Acting Gener^ Manager

^  sr 5 Jf i-
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;« IdBued to male and female employeea to "be different colon

(Thio will mofe prevent male employee# from handing ourpluo ticket#

to female relatives).

They will he printed BMPLOtKE CHLY.

: th

Tickets to he printed in slips of one doeen for facility of issue.
Owe

Ml ticket# to he perforated vertically ahout^third of the length from

the end and consecutively numbered at each end,

Cahle oar conductors will collect the tickets whole.

'.x i.'>/■?€#

'h to

i^leotrio car conductors will personally tear off the short portion,
or

retain^aad, deposit them in a hex at the Car KUiliiK Depot each time
they lodge their returns,^ The passenger would keep the longer

portion for production to ticket examiners. iblt

i- O^sdIssuing officers to he called upon at irregular periods to note the

serial numbers of all passes issued to each employee during a

particular week and to for-^rd same to Head Office. Ticket iixaminers

to ocoasionally take the names of employees travelling and the serial

nuinbers of the ticket they present.

This course would possibly jk^x^t it to he thought that
there was some method of preventing the improper use of emT^loyees

'i

tickets.

Ticket xixaminer# could also at odd periods note the serial numbers of

tickets held by passengers and at the same time obtain the butts

collected by the Conductor up to that point. The counterparts of

the passengers' tickets should he found amongst the butts collected.

All other passes to be abolished, except the book passe# to distinguished

visitor# and blind persons. i t

Owing to the strike in the printing trade it may be a considerable time
before new employees passes oan be obtained,

1 think the Board should at once permit all eraraoyee# in uniform and
those wearing badge# to travel frecover all line#, and as soon a#
an order for ticket# can be placed, the present stock of employee#
ticket# used for all lines. '^/hen used on the Kleotrio tramways.
Conductor# could tear off approximately one-third of each employer
ticket presented.

V J



X PASS.
presented by ^

jt^ IS w^ittGn on covcr,^— _ «»*»•^IJctor in charge of Car.lS i.. TJiOPOLl TAIt Ti^AUWAYS UOARD.
■' u^. tr

CO Oi O

co'-' 6»*'' .s#
v""'«S.- ^ s>-

V *

(h-s psr lifit herewith,) to toe provided with silvered
aonograa z&etiU, paeeee (nvuatoered), eaae design ee thoee hold toy the

lacmtoers of the Board and aeabers of the State Parliament. These

will represent free travelling over all trtuitwaya, (oatole and electric)

(b) Unifonaod and Badge" wear inn emplayeea to receive a book of 6c paaaea,
for'* pi ensure** riding* every ten wceka^C^j^uc^ every S weeke)^
the uniform or badge will carry thcai free to and from duty.

(®) Hon»uniformed Workmen. To receive books of 6ij paseeo sufficiently often
to allow free travelling once per day over one or /sore lines to and

froa duty, and six. extra (query •pleaaure" paeaes per week,

(d) Clerical. Staff. male and fe?aale. Same as non*uniformed etaff, tout to
receive 12 extra "pleasure** passes per week.

i>aah Depot &o. liianager to hold spare single Journey passes for use toy

employees who are directed to travel with xaessaj^ea ^c. (hample attached)

Depot. cwc« Managers will consider the requirements of each oraployee and

■jleesde now often a toook of 6o passes ia to to e issued to those men-

decision in a register.tionod in (c) and (d)«

9T[ffT
JAN.
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h|8tIzi1tt|oU6|8U|9|sIH3
TRAMWAY BOARD, MELBOURNE "|^g
EMPLOYEE'S PASS. N
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as a guide by the iamiing clerk.
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OCT.

JUNE NOV.

1 iv[| 1« 1191QO1 21122 123154 125 |26 27I28I23T30131
.  ' . 7 au .'1.

hixty pasese ( thlir^per) to toe bound in toook form.

I'asecs to to o similar to sample attached •» perforated trnneverssly in

two places.

Good for a single continuous Journey on any cable or electric tramwoy,

and to oarry such transfers on the cable troravays as are issued to

holders of 3d tickets.

BaiZh pass and the cover theroof will beer a letter or letters to indicate
the issuing Station.

kacli of the three margins of the cover and paesos will bear the numbers

1 2 3 4 5 6 '/ 3 f c
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Sihopt

Siup«rlnta4/^^^'C8.\)i« Line*

Mjf, J, G, nob«rta,

Mr, b, Kob«rt»on»

Mr, M, K. Weetcott

Mr. J, Kobertg

Mr, JF, i^acan

&i«chant«al ii.ngia««r (Cabl«) iir. ;r, Turiibuli,

Majaag«r, bouthorn JSabi* 1?rtmweor« ikr, hicJxard*

^r«a«Mr«r

Claims Offiosr

kr. Audrsws

Mr, ^ Barnaa

kr, e. Young

jar. Hilton

Mr, Fo rdhaia

Asuiatant Aooountant. Cabl« £&r«ta.kr, a. B, Smith

*  * Eastern * kr, li. Heath

Traffic Superintendent (Cable)

*» " pi ec trie)
•  iHorthurn)

HoiXing Stock Superintendent,
Baetern Syetem,

Branch Superintendent, Cable

Superintendent Benaanent Way.

^r. Bryor

kr. iiolixtes*

Mr, Henderson

Assist, Sup-, Korthern Cable

"  * Southern »

Assi st* kanager. Car fiepair Shops Mr, Vaughan*

___..J^tlef--i^.o-ceiYerv--Ca Sy steja——^—-k*,- Murray

kr. BoiBook*

Mr, kackensie.

Assistant secretary

Appeal Board Offioer

Assistant «>i}gineer

CU^ ^

Mr, kpsncer

Mr, Barton

KiX, iiormer,

\
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l&OYgSS J_P^SES.
On and af"ter Monday, Is't issovember, a new form of Employees'

Pass will le issued, wnicn will be good for one continuous jour
ney on any -tramway under tne conbrol of the Board

The following instructions must he carefully noted -
(I'i'Em-oloyees' Passes must (wiin Uhe exception noted helow) only

be accepted as fares from meae passengers. If tendered hy
or for women or children, or from anyone known by the Con
ductor not to he in the employment of the Board, they must
be refused, and the names and addresses of the persons
offering them must he obtained, and full particulars reported,
Exception. - Employees' Passes stamped on the cover of the
feok wltH the words "LADY CLERK" may he accepted from females,
Emolovees' Passes are hound in hooks and will only be so
issued. They are only for the use of the Employee whose
name appears on the cover.

( vjhpn about to present a Book pass as a fare, the holder of
the hook must exhibit same and tear the pass out of it in
the presence of the Conductor.

(4.^ Book passes will he collected WHOLE by the Conductor, and
must he torn in halves hy him In the presence of the passen-^
ger. These parts must he handed in at the Depot with other
returns.

Each Employee's pass will he punched at Head Office to indic-
ate the employee to whom same was issued. The. block letter
(as shown on sample at foot) denotes the issuing station.

(6) If passes are presented hy any person, other than the one
whose name is entered on the cover of the hook, the Con
ductor must obtain an ordinary fare and report full particu
lars giving the person's name and address, and the number
and letter of the pass presented.

(7) Transfer tickets where allowed for cash fares may be issued to
Employees paying their-fares by Employees' Passes..

(8) The number of Employees' passes received on each trip must
he entered in 'the last blank column of the Conductor's
Running Journal. The total for day to he entered at foot
of Revenue Journal.

(Q) Ticket Examiners will examine the covers of the hooks used
hv each Employee travelling, and see that both halves of
an Employee's pass of same number and letter are held hy
the Conductor,

KTOTF - An Employees' Pass printed on PINK paper, of somewhat
'gimllar design to the semple shown below, is Issued to
pprtain Employees on the Cable System. These passes are
rood ONLY ON CABLE TRAMS and must not he accepted hy Gonr.
ductors on the Electric trams.

3 I A I 5 I 3 8 I 9 I 0

Melbourne .nd MetropoliUn; Tramwoyi Bo.rd.

employeejs PASS
tills Pass is Void unles>; presented by theELloyee whose name t Car

and detached by Conductof. la charge ot Car.

11213|4
O
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o

9

8

By Order,
• I

8 Secretary

The numbers punched on the passes will read from top to
bottom and along the side. Above sample is No,25?.

28/10/20. i-


