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The Melbourne Qiuibus Company commenced the service on the 23rd March 18(9, with a
fleet of eleven buses, 25 men and 90 horses running from the City to the Bimmingham iotel
on the corner of Smith and Johunston bilreels sitzroy.

The Compauy aunounced in its first half-yearly report dated Oct. 1009, that more routes
gﬁpldago v.ened as soon as new buses are built, it stated that 22 newv buses would soon

ready. .

» Juring the following years the Com any continued witli its building and developcment plans
and opened :any new routes in spite_of the fact thet its object.was to iustal and operate
a horse Lrau system in Melbournc. In 1877 it went into voluntary liquidation and reformed
as the Melbourne firamway & Umnibus Company Limited. :

By hov. 1381 the bus fleet had grown to 158, operating ‘from ten different stables. the

the allocation was. - Fitzroy 37
Clifton 1111l i7
iichmond 27
liothain 9
Moonee Ponds 5
Brunswick 17
Emerald Uill 10
ot Kilda 8
Sandridge 11
Frahran 17

153.

A"cltse check was lept on the loading and the number of buses required at various soints
at different times of the day. The Company was careful to avoid sending buses to ile
City for which there was uo loading, nevertheless & regular, reliable and rcasonably
frequent service wus mainteined. ' B

Consideration of the welfare of the horses was. of prime importance, the individual
‘emperments and idiosyncrasies were understood, -some were stated to be frisky, others
auiet, some strong and sturdy, and these factors had a bearing on the type of work to

. which they were allotted. Long shifts and fatigue were avioded sa=m where ;ossible,

and on occasions some us trips were cancelled, or Perhaps it would be more accurate
to say- not provided for- in order to save the horses. Stable managers were directed
to send out cxtre buses.for special occasions, provided  they had fresh borses. '

" During 1852 "the omnibus fleet increased from 158 to 104, and the fleet included. six

3 horse huses’ stationed at Brumswick. )

The records of Nay. 1883 disclose the following allocation - Fitzroy, 39; C.i. 18;
ldichmond 28; liotham 10; toonee Yonds 5; Drunswick 19;  Prahran 18; . #ill 10;
ot hilda §; and Sendridge 11 ‘1lotal 166. by this time there were six 3 horse buses at
Srunswick, during the Spring race meeting two were sent to Fitzroy in exchange for two
suialler buses. ,

The traffic arrangzements for holidays were carefully anticipated and vlanned- Christras,
ivew Year, aster holidays, kxhibitions, Deusonstrations, Processiocns, i'icnic days and
extra buses to mect the arrival of Country traiss; records were kept of the weather,

* loadings and any other information that may serve as useful guidance for future occasions.
Pransfers were available at various points of the network, but this privelcge was
withdrawn on lublic llolidays.
The buses for the race meetings at Flemington were provided by one or two specials
from several stables, and on occasions buses on the llotham route were directed to extend
to Flemington, in the report of Cup lay 1st Nov. 1831,- it is mentioned that "This year
the charge was 2/- to course". .
Calico signs were tacked on the side panels of the buses and it is interesting to note
that steble managers were directed to use si:all tacks only. :
weather conditions appear to have been similar to the present time, it is rccorded that .
on 23rd July 1881 "The day was remarkably fine, indced all that xiu could be wished, but
the traffic was meazre” and on lst Oct. 1881 "Weather warm with North wind and clouds of
. " dust" throughuut the records reference is repeatedly made to the "Dust nuisance".
!  Although ‘it was not always recorded it appears to have been the custom to send to
Flemington, a groom from Fitzroy with feed and rugs for the horses.

The nornal -service on the Fitzroy route was mainteined with about twenty buses,
ran from.bhé%city 10 the Corner of 5t.Georges d. and Scotchmer St. North Fitzroy at
apyroximaten? three minute intervals, Uhis seems to have been the busiest route, but some
of iie others were not far behind and a service of four or five minutes headway was not
uncomfion’ ¥

Lven althoush the buses did not provide seating. for more than twelve or fourteen they
maintained o reasonably satisfactory service to the suburbs within a three wile radius.

from the City, some of ,course were a little longer such as— lrahran, Brunswick and .
ilt up a solid foundation of patronage for the superseeding

vioonee ionds routes, they bul
cable trams, which when established, in many cases ran a little further out.
pe with the

un saay occasions it is reported that the buses were insufficient to co;
loading offering and intending passengers had to find other means of transport. -
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he buses raintained an average speed of 6 m.p.h. (including stdps) and when the
2ichmond cable line wus opened in hov. 1885, the cable was run at that speed for a few
weeks, but following cowplaints the spced of the cables was soon increased, as the new
lines were opened speeds were mostly in the region of 9 or ten miles per hour.
The maxisum number of buses was 178 and they carried annually approximately eleven
million passengers, a phenomenal rise took place in number of passeangers as the cable
_ troms replaced the buses, the capacity of the cable trams to stack on many times the
® umber of passengers is reflected in the following figures-—

Year huber of vassengers carried Itevenue
1377 4,990,077 - & 061,074
1878 . 6,$19,730 82,3837
1579 . 9,251,944 © 112,388
1880 8,933,933 112,738
1831 10,277,097 131,250
1682 10,211,515 130,433
1883 S t.n 11,141,192 142,505
1834 11,526,401 147,115

© 1385 ’ 11,659,937 149,009

1is36 16,353250 ’ 188,530
1807 17,992,047 207,329
1688 31,133,444 362,580
1089 46,000,364 526,538

The Pirst cable line opened 1llth Nov. 1835
After the completion of the cable net work a few bus lines were kept running e.g. -
HMoonee Ponds to North Melbourne; East Brunswick to North Caylton cable terminus;
Prahran to talvern. For uany years the chaff cutting machine housed in a building
or thr corner of rFitzroy and Victoria Streets Iitzroy was run intermittently to provide
fodder for the few horses retained.
The following is a copy of the notes relatinz to Cup bay 4ih Nov. 1584
v jtart all lines except iitzroy at 8.30 and run every 10 minutes to 9 a.m. , then iuncrease
to make out Carlton 12; Collingwood 16 ; Nichmond 12; o».Rd. 12; Hthm. 8 ; Brvk 15;
Prabran 15 ; Stailda 8;  E.H. 8 Sandridge 10; wuntil 1.30 p.m. except as recduced to
furnish buses for lhe races, then reduce largely until 4.30 p.m.. Then have 21l out wgein
to 730 p.ms, and keep all that come back from the races and all that you can horse. You
can draw in.for & trip or two from 8 to 9.30 p.m. if reguired. Last bus 11.30 p.o..
Fitzroy -to start at 8 a.m. and bring out full nucber in quick time to 20 buses and keep
out ( as before 5iven) . Moonece onds start 3.50 a.m. 3 to0 9.50 a.m. , 4 to 12.30 p.m.
3 to0 4.30 p.m. and all out for rsi of day and night.
Kew at 8.50 a.m. 3 to 9.30 a.m. 4 to 12.30 peme; 3 to 4,30 p.m. 4 to 7.30 p.m.;
and 3 for the night, 2 only if short of horses.
Coburg and worthcote, run to suit larpe lines and according to traffic.
vor wraces 30 buses from 9.30 to 1l a.m. Mtzroy 7; C.lill 3; Hotham 3; iichuond 5;
PBrunswick 4; Ffrahran 3; B.lill 1 ; wsandridge 2; and 5t nilda 2.  Total 30
i1he weather today was most beautiful could not be finer. For the races {lie buses cas.e on
as direc..d and answered well the first starting full at 9.45 a.m. running 5 winuies to
10 a.m. then every 3 minutes till 10.50 a.m. when we bhad Lo begin to talke off lincs rapidly
until 12.15 p.m. when there were 60 on the road some went buck on to line but we bad 49 on
the Course and 42 wore sent out by 4 p.m. sharp (The time the Cup was run ) makingz 91.

e should Have had three wmore but for the negligence of Geo. D. 1in not properly attending
to his instructions. The loading out from Town was more regular and steady than before,
~ hardly any, rush laking place and the supply of buses being nearly always equal to the demand.
Owing.to the lovely weather we could have loaded at least 10 or 12 more buses at the Tinish.
Last bus frdﬁfﬁ p.m. but we might have stopped helf an hour sooner as the last five buscs
did have half a logd each.

We occupied the same place for our reserve buses as last year and it acted very «ell indecd,
geLtingfnil'acrOSS on to the nain stand before the final rush, The paddock vhere buses °
are plaéedj,was in wretched bad order although the weather was so fine they nearly bogged
in manyiplﬁces. The greatest mucber of buses on &.m. 60; iumber of trips out 107;
nuiber ofs Loads out 102; the greatest number in p.m. 91; nw.ber of trips p.m. 91;
nuiber of loads p.m. 91; number of round trips 147% , 3 buses off ilotham from bridge in
pem.. The preneral tra§fic today was excellent, all roads revorted good loading except
from Town to Sandridge in the afternoon, and the last at liobsons Bay iy to brunswick"

Disregarding fares and wages, the horse onnibus was an inefficient and extravagent way
of carrying & handful of people between the City and the iacecourse. Un the day quoted
m :géf@wh helf the Melbourne bus fleet was used, 91 drivers, slightly less than 200
hofses, timekcepers stationed bolh in the City wand at the Course, grooms, stablehnnd;
to$ethéf7with chaff, rugs and halters, certainly few of the buses were sent back (o
reswne their usual routes, but the majority remained at lemington and were immobilized
for several hours inp the middle of the day.



Hoonee Valley iwmces 15th Sept 1483. quote — Today was the opening of this
race course ihe sports having bLeen lLeld previously at Kensiugton. From the first
our iupregsion was that it would not suit bus work, especially as the irain which is

oaly a short distance away advertised to run for 6d. return tlichket First Class.
However a trial was given with the following result. :
Four special buses were provided one from liotham to siart at 12 noon, then three-
more from Liclssond, Clifton tiill and sitzroy to start at 10 wmiun.te intervals.
ve managed 1o get llotham away after 35 winutes waiting vith 13 passengers and
iichmone afier 30 minutes with 14 passengers 7The other buses were nol wented and
were sent back.
Comuents = iir Cox never even advertised in a single paper but got some large
square calico placards for the cabs.’ Mr Clapp decided to run no more special lines.
If Mr. Cox wanted buses he nust engage them giving a guarantee. unquote.
Scanty records of the actual nurber of passengers carried are available but just
as a sample - Christuas Day 1382, 16 buses on the Ttoyal Parlk line carried nearly 400
people; iaster 1883 twelve buses on ihe same route made 52 trips and carried 1205;
Sunday 23rd Dec. 1883 thirteen buses made 49 trips and carried 1040 passeangers; and
Christmas vay fourtemn buses made 44 trips and carried 1232.
‘There wvere several other periodical functions to which suecial buses were sent, two
buses were sent to the iloman Catholic picnic at whe §t.kilda Cricket uround on Boxing " .
Day 1881 it is recorded that tlhe drivers had preat ditficulty in collecting the 4d.
farc, the group held another picnic on kasler tlonday 1882 and upon enquiry for tihe
special buses were told that none bad been put on. C(n Boxing Day 18382 the Company
relented and sent a couple of buses on this occasion the 4d. fare was paid quietly,
ithen on casier :ionday 1884 we read Lhat seven special buses carried 2638 passen;ers.
" The German Picnic at Studley Park was another sathering for which the buses catered,
some of the Carlton buses were extended down Johuston 5t to the Bridge, on iew Year's
Day 1584, 638 passengers were carried. 1t hus been frequently asked, why was the
cable line to Johnston uUt. Abbotsford called ihe Carlton line, the likely answer is
that the cable cars took over the route of the horse omnibuses which scrved mainly in’
.Qarlton_cpd did not normally go so far down Johnston St.
. saint®Pa.rick's vay Saturday 17th riarch 1o53- "rthe wealher wus fine and warwm, The
procession started at 11.30 a.m. from the ¥odel School, went down Lonsdale St. to
slizabeth St. then up Gt. Bourke 5t to Spring St. down Gt Collins St to Swanston St.
alons Swanston S5t to the Bridge and down to the river side.

. The time occupied in going ilhrough the City was from 11.30 a.m. to 12.40 P.M.

 but for half an hour therec was indescribable block and confusion at the intersection
of Flinders and Swauston Sts. at PFish varket, the police not only being powerless
were simply uselessY

During holidays when the weather was fine the veakness of horse drawn transport
was exposed, omsany occasions, by eveninz time, the horses were "Uscd ur"  on soxing
Day 1851 it is recorded that when the last bus left the Gardens at 7.5 :m there were
still 200 in the "Grounds" and two loads on the footpath "liundreds walked" bul there
‘was a limit to what horses could do. .

Gn the .journey to Brunswick it must have been long tiresome drag up Llizabeth 5t. and
itoyal Parade over indifferent roads, and yet some local politicans vehemently ovnposecd
the installation of tramways. lorse tiranways were gnvisaged at the time and although
there would not have been much saving in journey times they would at least have given
a smoother ride to approximately twice the nurber of passengers. The Company anxious
to malke the change was prepared to accept the financial responsibility for the :
installation of the tracks, apparently confident of the increased revenue the trams
would aitract, this confidence was born out wien reference is made lo the anuual
passenger and revenue figures of the period 1»77 to XR98 1889.

uoygver the opposition and delays did benefit the travelling public in the end, in
that it; becane apparent that the endless rope system of drawing tramcars was far
superibr 4o horses or steam. Notice was taken of George Duncan's recomuendations
and subsequently his pluns were adopted, which ¢ave ifelbourne a uniform networi of
tramways of which wany other cities were envious.



