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(1 REGULATIONS

For the Working

OK THE

ST. KILDA & BRIGHTON

[[[CM 8TREE I1

>

All Bj’-laws for tbe time being in force on the
i-aihvays vested in the Victorian Railways

Commissioners shall, so far as such By-laws ai-e
capable of being applied, be in force on this Electric
Railway, and the following Regulations, for the
guidance of employes engaged thereon, will lx;
effective on and after

steam

>«
t

il

CROSSING CABLE TRAMWAY IN ITTZROY
STREET.

I. (a) Right of way' is always to be given to cable
trams, in either or both directions, which have arrived
at their stop marks, or within a tram length of same,
by the time the Conductor of the electric o:ir has

reached the cable line when going forwiird to signal
his c!ir across.

I
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(b) Cars must always be stopped at the stop
marks on either side of F’itzroy-stfeet, and the Con
ductor must go forward to tlie line of the cable track,
see that no cable tram has started or been signalled to
start over the croshing, or has reached a position to
claim right of way, and that the road is clear, and
then signal his Di-iver to come on.
The Driver must, before starting, look back and see

that no passengers are getting on or off his car.
If, after starting, any cable tram moves forward

fjxjm its stop mark, the electric car must be stopped
at once, and all possible means taken to avoid a
collision.

The Conductor must always be watchful, and if a
cable tram moves forward, must do his utmost to have

the electiic car stopped before it reaches the cable
track,

(c) Cars must be taken over the crossing at a
speed not exceeding four miles per hour,
(d) To signal their car forward. Conductors must

wave an arm by day and a white handkerchief at
night.

After receiving the signal from the Coniluctor, and
before starting to cross, the Di'iver must give two
strokes on his bell.

4. After the Conductor has given the signal to
start, the Driver must satisfy himself that the track
is clear before the car is moved.

5. When approaching employes at work on the
track or overhead wires, the Driver must sound the

bell, and be prepared to stoj) instantly if re((uired.
6. Drivers must satisfy themselves that facing

points are in the proper position before passing over
them, and at all times keej) a sharp look-out, and
exercise the greatest watchfulness in order to prevent
iiccidents or injuiy to the public.

7. Drivers must be careful to slow down on over

taking or meeting a restive horse, and pass the same
Ciiutiously; if necessary, they must at once bring the
car to a stand.

8. A Driver noticing any person, horse or vehicle
on or close to the track must, if lime permits, .sound
his bell, and if he sees no notice taken of his

shut off power and apply his brake.
9. Care must be taken not to draw nearer than 10

feet to any obstruction on or fouling the track. A
cross street must not be blocked by running up to a
standing car or street vehicle.

10. In the event of a car coming to a stand, and
being unable to proceed, the Driver must, jf piactic-
able, arrange for the following car to assist his
forward.

warning,O'

car

When approaching any stopping-jdace where
a car is already at a stand in front, the speed of the
approaching car must be so reguhited as to eiiiible it
to rrrive at the stopping-place as the car in front
moves away. Once the car comes to a stand, whether
at a recognised stopping-jihice or not. Drivers must
not move until they receive a signal from the Con
ductor to do BO.

12. When drivers have sounded a warning signal
they must not trust to persons, horses or vehicles

moving immediately out of their way, but must be

11.
DRIVMKS.

2. Before leaving a terminus with any car, the
Driver must satisfy himself that all is clear, and, when
a trailer is attached, that it is properly coupled and
the brakes in good order, lie must start and stop his
car carefully, and without a jerk

3. Drivers must be careful not to over-run stopping

places; the gradient, state of the weather, and condi
tion of the j'ails, as well as the weight of the car, must
be considered in determining when to shut off power
and apply the brakes.

I
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prepai-ed to stop at once and make certain of the track
being clear before proceeding, even at the risk of
delay.

The Driver when on duty must not leave his
car unless it is necessary, and in smdi a case some
other competent employe must tir.si lie placed in
charge.

22.

When stopping-i)laces occur at the intersect ion
of streets, Driver’s of ctirs other than through cars
must come to a stand before crossing the street except
■where otherwise directed by stop marks or S])eeial
notice.

13.
When a cai’ is left standing at a terminus or

turnout, it must be pro-jerly secured by brakes, and
the Driver must open t le auto-switch and carry the
reversiug-handle with him.

24. Drivers must at once report any defect in or
about the track or overhead wires which they may
have observeil on the journey, and which requires
immediate attention. Xotice must also be given to
any employes who may be met near the spot, and they
must at once proceed to the defective point and protect
it if it is not in their power to effect repairs.

23.

14. Drivers of all through ears must be vigilant
and cautious when running past street crossings and
the places where ordinary cars stop.

15. The electric brake is only for emergenc}' stops,
and must not be used in ordinary service.

16. Conductors and Drivers are to insist on passen
gers leaving the car at the front end, and entering
the car at the rear end. On arriving at termini the
Conductor will stand beside the doors at the front end
and call : “ This way out, please,” while the Driver
stands by the steps at the rear end and calls : “This
way, please,” to passenger.s waiting to enter the car.

17. The Driver must throw out the auto-switch
on the end from which he lias been driving, and throw
in the other before starting on the return trip.

18. After returning or leaving the Car Shed, the
Driver mu.st see that the outer points are proj)erly
set for through running on the main line track.

19. Trolley poles must not be left on the wire
when the cars are standing in the shed, and the con
troller handles must be deposited in a rack provided
for the purpose

20. Drivers must see that barriers and steps are
raised on the jiroper side of the front end of car, and
see that front seat is reversed before leaving terminus.

Cars must not be allowed to stand foul of any
running line, and where the clearance is doubtful
Drivers must satisfy themselves that there is room
before passing.

21.

Should it be neces.sary, owing to breakage or
falling of the trollej'-wire, to cut out a section, this
dut-v must be performed by the Driver. The switches
at both ends of the section must be opened and full
information sent to the Power House as quickly as
possible.

26. All crossings, curves, switches, facing points,
rough track, overhead frogs, or any water on the
track must be crossed slowljq and the Conductor sig
nalled to attend to trolley.

27. (a) Except as provided in clause (a) of Regu¬
lation 50, the exhibition of a Red flag or a Red Disc
by day, or a Red Light by night, or in foggy weather,
indicates STOP.

26.

(
(b) A Green Flag or Disc, or a Green Light, 6xed

near the track, or exhibited by Kepairers or Flagmen,
indicates tkat car must reduce Speed to four miles an
hour, or such speed as may be prescribed by special
instructions, over the portion of the line protected by
such signal.

A car should not be stopped on a sharp curve,
except in case of emergency.

28.

L
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37. Conductors must T-ai.se step aiid barriers on tbe

rear end of car on the proper side befoi-e leaving
Terminus. They must also attend to blind.s, windows,

ventilators, aud straps on tlie inside of the car as well
as turning tbe seats.

38. Passengers must not be allowed to ride on the

front or rear platforms, or on tbe steps. Conductors
must courteously but strictly enforce this rule.

39. Conductors must call out all stopping places,
and assist passengers in every possible manner.

40. Conductors must apply and remove and other

wise attend to tlie trolley as may be necessary ; they

Should a motor be found to be Hashing badly

at the commutator, or giving out a burning odour, or

showing weakness in any way, it should be cut out,
but this must not be done unless the main motor

switch is open.

29.

SPEED.

30. SPEED.—Di ivers must regulate the speed in
accordance with the Working Time Table.

31. The speed of cars when crossing Carlisle or

Barkly streets, or Southey-road, must not exceed 10

miles per hour. When going tiround curves the maxi

mum speed must not exceed C> miles jter hour, and

when approaching and passing over facing points, 5
miles per hour.

must take every care to pi-event damage to the pole or
its fittings or the overhead wires.

44. Should the. trolley leave the wire the Conductor

must immediately .signal the Driver, and pull the j)ole

down. The Driver must immediately tiini the Con
troller to “OlV,” and if the Conductor i

replace the trolley on the wire the ear must be stopped.

On no account should the trollev be replaced on the
wire unless the controller is ‘‘ Off.”

unable to

During a jouniey. when not engaged elsewhere,

Conductors in charge of a car must stand within quick
access of the trolley cord.

32.

CONDUCTORS.

33. Except as may be otherwise provided, Con

ductors must, when trailers are attached, couple and
uncouple the cars, taking special care to see that the

hose and other couiJlings are properly connected and

the draw-pin in its place. They must also see that

the hand-brakes are released before starting.
35. Before leaving terminus the Conductor must

not release the hand-brake at either end of the line

until signalled to do so by the Driver.

35. At night the trolley pole must not be reversed

until the passengers are all on the car.
36. Conductors and Drivers ai-e to insist on

passengers leaving I he car at the front end and enter

ing the car at the rear end. On arriving at Termini
the Conductor will stand beside the doors at the front

end and call : “ This way out, please,” while the Driver

stands by the steps and calls: “ This way, please,” to
passengers waiting to enter the car.

ACCIDENTS.

In the event of any person, horse, or vehicle

being in or likely to be in tbe path of the car, and also

in any case where it is necessary to notify the presence

of the car, the Driver must sound his bell, and be pre
pared to stop the car, to avoid accidents.

In the event of a breakdown on the road pre
venting the car reaching its destination, the Driver

must communicate by the quickest possible means

with the officer in charge, who will then make the
necessary ar ran gem en t s.

le Driver must report all accidents, col

lisions, or irregularities immediately to the officer in
charge. 'Hie car number and the name of the Con

ductor should be stated, as well as the time, place.

42.

43.

44.

I

j



08

/)L. In obtaining addresses, the district, street and

number or name or location of bouse sliould be given,

also the name or number of any I’olice Constable con
cerned. If witnesses are not obtainiible this must be

stated in report.

52. If [tersons are injured every assistance must be
reiuleied, and their names and tiddres.ses must be

taken ; if they are seriously injured or unconscieus

they must be removed on the car or other veliicle to
the nearest chemist, doctor, or Hospital, unless  a Con

stable is present, or some other ])er.son who will take

charge of the injured persons.

5d. If it. is necessary for an employe to engage a

cab for conveyance of injured persons, be must refer

the Driver to the office ar the Power House for pay

ment and dismiss the cab immediately on arrival at

the Hospital or other jtlace. He must, note the number

of cab and the journey it was engaged for in his report.

54. When an accident concerning another c.ir is

observed, Drivers and Conductors must render every
as.sistauce and obtain witnesses on their own car if

possible.

55. Employes must not subseonently make in

quiries regarding accidents, nor call upon jiersous said

to have been injured, without special instructions to
do so, and must not discuss the matter with any one

but his proper oilicer.

If any person or persons be injured, theand trip,

name of the Hospital, if taken to a Hospital, should
also be mentioned.

45. Whenever an accident occurs to a penson,
horse, or vehicle on or close to the truck, no matter

how trivial it may appear. Conductors and all em-

jiloyes present must make every effort to obtain all

the facts possible in connection with the matter,

together with the names and addresses of as many

witnesses as ])ossible, whether favourable or adverse
both on and off the car, and Drivers, Conductors, and

other employes must report fully in writing on the

proper form, before leaving duty.

46. Employes must state whether ihey witnessed

the occurrence personally or are reporting on informa
tion received; in the latter case, the name of the in

formant should be given, if possible. If witnesses

object to give their names they should be informed

that in the majority of cases only a written statement

of the facts is required, and that their refusal might

result unfavourably to the staff concerned.

47. When an animal is killed by a car, Drivers

must inform the first permanent-way employe met

with, and also the officer in charge of the depot.

48. In the case of persons falling from cars, the

distance from stopping place, also whether car was

approaching or leaving same, must be stated.
49. Names and addi'esses of both Driver and

Owner, also the registered Numbers (if any) of

Vehicles, concerned in collisions must be given.
50. In case of collision with a vehicle, the direction

it was travelling in must be stated, and after dark,

employes must particularly notice if it carried a light;

if not they must draw witnesses’ attention to the fact.

If the lamp is out it should be left to ascertain if

recently e.xtinguished. If a horse is injured, state
color, and, where possible, brands.

1

SIGNALS.

I
Bell signals from Conductor to Driver shall

One stroke—Stop
Two strokes—Go ahead

Three stroke.s—Stop immediately

Four strokes—Full car; no stops.

56.r

be—

L
A
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iJrivof must unswer ull Signals cm tlio foot gong

excc[)ting emergency signal of three bells.

Signals innst be correctly given ninl promptly obeyed.

If signals to start are given indistinctly, tbey must
not be obeyed until repeated clearlj .

Drivers must sound the foot bell immediately before
turning corners and before crossing side and cro.ss

streets where the view is obstructed, and when ap

proaching all stopping places; but umiecessary soutul-
ing of the bell must be avoided.

Beforr starting from any terminu.s or after any stop

ill the street, and before jiassing any standing cars,
Drivers must give two sharp and distinct strokes on
the foot bell.

(b) A green lamp or dag attached to overhead line

must be passed slowly, and Conrltictor must take in

slack of cord and watch trolley,

(c) When approaching the dag or lainji, the Driver

must signal bis Conductor to attend to trolley, and
must receive “ two bells ” from tlie Conductor as a

signal that be is ready to pull down the pole, before

attempting to pass the obstruction,

(d) These signals will not be exhibited auy longer
than is necessary, and must be strictly obseiwed.

(e) Drivers must cut off the current when passing

under a “ cut off ” sign.

I

REGUDATTONS FOR WORKING BY STAFF

AN I) TICKET.
57. Signals friim Driver to Conductor and others;—-

One stroke oii liamlbell—Conductor to

tbi'ougU
Attend to Trollev—Two strokes on the band

bell

Apply Hand Brakes—Tliree distinct jsirokes
on band bell

Rear Tram to .Stop — Five sharp strokes
the liaiul bell

come

on

60 (a) I'lie Power House is on the Up side of the
third Tnrnont in the Staff Seciioti, between the second
and tliird Turnouts,

(b) A car must not leave the Power House unless
the Staff is at the Down end of No. 3 Section,

(c) When the last car for the night has entered the
Power House the Staff is to be left in the Staff-box

at the No. 3 'rurnout, to be available for the first car

leavitig in the morning,

(d) In respect of all cars leaving the Power House,
the Staff or Ticket must be obtained from the Staff-

box at the third Turnout. 'I'be Driver of the car

leaving the Power House will be responsible for

obtaining the Staff or Ticket, with dne regard to the
reeptirements of the running cars,

in the event of two cars arriving at a Ttunout

from opposite directions at or about tbo same time,

before entering the Turnout the speed must be reduceil
to at least four miles an hour.

61.

IVhen approacli-

ing obstruction, pull down trolley pole
Th ree strokes foot gong—Reletise rear liand

brake.

Otie slmrp stroke foot gong

58. Drivers must exercise great ctire, and satisfy
tlieinselves before proceeding that the signal tbey act

upon refers to the car they are working.

ISIGNALS ON OVERHEAD LINE.

59. (a) AYbeu passing it red thig or lanii) attached

to overhead line, the trolley pole mu.st be juilled down
and car coasted jiast the obstruction.

L
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62. A St!iffi-l)o.v, with ticket di-cawer, is tixed at

each Terminus and 'I’urnout, and the drawer can only
be opeiied by tlie Staff for the section to which the

tickets apply.
63

If a car which carries the Staff' breaks down or

is otherwise unable to ]>roceed when between two

Turnouts, or bet\veen a Turnout and the Terminus,
the Conductor must take the Staff to the Staff Station

in the directioti whence assistance can be obtained,

and personally hand the Staff to the Driver of the
relief car, and lutcompany hitn to the place where he
left his own car.

69.

. Jtlach Staff' lias marked upon it the nutnber of

the section to which it applies. Drivers must be care

ful not to take the Staff beyond the 'I'urnout at which
it should be left.

6+. A car mu.st not leave a Terminus or 'I'urnout

uniil the Driver has received the proper Staff or Staff

Ticket (e.xcept when Pilot working' is in force). Staff

rickets are good for one trip only between the
re.s[iective Turnouts, Or between the Turnouts aud
the Termini, and in the direction named thereon. All

Staffs and Tickets must be kejitlocked in their respec
tive boxes when not in use.

When a car is reiptiied to run over a Staff
Section, and a second car is not intended to follow

before the Staff' is required for a car in the ojiposite

● direction, the Driver must obtain the Staff and place
it in the proper place on the

If other cars are intended to follow before the

Staff can be returned, a Staff 'I’icket must he obtained

by the Driver of the first car, the Staff for the section

being sighted by him, and so on with each following

car, except the last, which must carry the Staff.
The 'VVorking Time Table or (ffher notices wdl con

tain a list of Turnouts, and specify the cars which are

to carry a Staff or Ticket, as the case may be.

not shown in the VVorking Time Table must carry
Staff 'J'ickets on all sections, unless otherwise ordered.

On arriving at the end of the section to which

the Staff applies, the Staff may be placed in the Staff-

box, unless it is immediately required to return over

the section, in which case it maybe retained or handed
to the Driver of another

65.

car.
66.

Cars

67.

car.

70. Should the car that fails be in possession of a

Staff Ticket, assistance should only come from the

Turnout or Terminus at which the Staff has been left;

but if assistance can be more readily obtained at a

Turnout or Terminus other than that where the Staff

the Conductor must act as Pilotman, and acepm-
■ to the disabled car, and the Driver

take steps to protect the latter from a car run-
VVhen the lino is again

IS,

pany the relief cai
must

ning in the opposite direction,
clear no car must [lass the point of obstruction unless

the Driver is in possession of the Staff for the section
in advance.

71. Should a Staff be lost the line must be worked

by Pilotman, under the directions of the employe in

charge of the line, until it has been reiilaced.

72. When a trailer is left on the line through

accident, the Conductor must remain with the portion

so left and protect it; an Assistant Conductor or other

competent employe going forward with the lirst car.
73. Should such Assistant bo not available, and the

trailer be left at any place where there is any risk

of it running away or being run into by cars or other

vehicles, the Conductor must remain with the trailer
until such time as it is removed.

74. fV.ll concerned are specially directed to exercise

in working the Staff' and Ticket, so as togreat care
avoid any possible delay to traffic.

75. Drivers are responsible for taking the neces

sary Staff or Ticket as may be directed or required.

Staff Tickets must be marked “ Cancelled68. and

handed into the officer in charge at the Power House.

L
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76.
Ill the event of cars breaking down or being

delayed, by which the Stuff working is likely to be

interfered with, Conductors must render every possible
assistance and the Driver must see that the Staff is

sent to the proper end promptly, so that the regular

running may be resumed at ‘the earliest possible
moment

'2. 'I'he Pilotman must wear a distinctive badge,
which iiinsl be a Red Armlet, with the
word “ Pilotman ” shosvn thereon in white

letters, thus :—

.

PILOTMANcForm of Sta/J' Ticket rrferred to in Rule 66.

E.R. 13* No,
3. Should the missing Stall' be found, or a Re

lieving Staff be supplied, Pilot-working
must be cancelled, and ordinary working

resumed.

St. Kilda and Brighton Electric Street Railway.

S T A V F TICKET.

3rd Turnout to 4th Turnout.

Skctio.n No. 4.—Down.
RULES FOR GANGERS, REPAIRERS, AND

OTHERS EMPLOYED ON THE PERMA
NENT WAY. AND ON WORKS AFFECTING
THE RUNNING LINE.

*1

This ticket must be cancelled and attached to Ti

Sheet on completion of
i

run.
nie

ITI.OT WORKING.
engaged78. The Signals to be n.sed by the

on the Permanent-way or works are Red and Green

Flag.s, or Discs, and Hand Lamps. The Flags and
Di.scs are for using during liaylight, the Lamps after

.sunset and in foggy weather.

79. The Red Signals indicate Danger, and must
The

men

be irsed when it is necessary to stop a

77. Should
a Stall be lost, arrangements must be

made to work the traflic over the section to which the

Staff belongs by Pilotman, who must be appointed by
the employe in charge, and cars may then be allowed

to enter the section in aecordance with the following
instructions :— °

1. The Pilotman must inform the Driver of each

ear of the circumstances, and, when prac
ticable, accompany every car ; but when it
is necessary to start two or more cars from

one end of the section under his contiol,
before a car has to be started from the
other end, he must order all cars to pro

Green Signal indicates that cars must reduce speed

to a walking pace (4 miles an hour) over the portion

of Line protected by such Signal, except where

special instructions are issued giving the limits of

speed.

80. (a) When it is necessary to change or turn

rail, or previous to any Repairer’s trolley or other

obstruction being placed upon the Line, or in the

event of any Ballast or Works car being obliged to

car.

a

ceed, except the last, ujion which he must
ride.
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remain stationary on the Line, or to mov'e so slowly
as to be in danger of being overtaken, the Danger
Signal must be plainly exhibited, at a sufficient dis
tance in both directions from the point where the
obstiuctioM or danger exists (even if
expected) l>y a competent employe, who must continue
to exhibit the Signal until he receives orders from the

Ganger to withdraw the Signal; such order, however,
must nor be given until tbe obstruction is completely
removed.

no car is

Jilotorraen must keep, as well as the Conditions
careful watch along side streets at

So.

of Traffic permit, a
stop marks for intending passengers.

86. Motormen must stop at Park-street, Middle

Brighton, on Up and Down trips, irrespective of
whSher passengers are waiting, and on the Up trip
must not leave before one minute after the time shown

on Working Time Table for departure from the oth
Turnout.

87. Jilotormen and Conductors are forbidden to
smoke on the cars, and no member of the staff may

 ,-ith passengers beyond the ordinary course
of business, and in answer to enquiries.

88 Conductors must collect four shillings from any

passenger breaking one of the larger car windows
two shillings for one of the smaller windows.

89. Employes will be charged with the cost of
replacing any windows broken by themselves.

converse w

, or

(b) Should b'higinan be stationed near the
obstruction, he must be informed of its nature, and
must protect the Line until the obstruction has been
1 emoved.

aI,

81. In the event of any damage to the ov^erhead
wires, the employe in charge of the Power House must
be informed, and, if necessary, the damaged part mmst
be protected until i-epaired.

(

I ADDITIONAL RULES.

82. The Uniform Staff are forbidden to be

duty withoitt the prescribed dress, which consists of
the blue serge trousers and tunic, cap, badge, and
number supplied bj- the Department, and a white
collar, either of celluloid or linen. At all times the

men mu.st present a neat and clean appearance, with
boots and buttons well jiolisbed.

Motormen must present, on demand of in
spectors, Staff-box key. Run Slieet, Working Time
Table, and Official Watch. Conductors must have

whistle, duster, ticket punch, and their ticket bao- and
book. °

on

83.

1

84. C/onductors must, at the commencement of

each trip, carefully dust and wipe all seats of their
cars, and see that the car is kept clean while in
service. [1908/5,07.]

L
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