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over 3--hours, excesgive tiue
on the rozd, etc.

Detcils of the roster are
still on the Notice Board.
Needless to seay, about 30
of us are tronsferring to
other depots, mainly to
Siberia (i.e. Glenhuntly)
Kew & Malvern. MNost are
hoping to rcturn, some have
deciced unot to, while many
of us remeining will miss
friends that have been force

s,
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ey LHE TRACK DISPUTE ALD ITS
The new roster has . IMPLICATIOLS
veen vooted, ~nd it rowe: A o y i
much :s the trafiic vepb. - Tae recent dispute with the
wanted it: when our dGele .atex* 0oard over its atitenpt to wealen the
et with Mr. Drurscord he head* conditiona of employment of the
the Lward thrown at him...so* track construction gangs has widce
thet we still have :hifts inplications for all of us.

: Looked at in isolation it
appears initially as a fight by the
track to retain conditions existent
under a two-year old agrecement with
the Board, the mobilization of the
traffic stafi in support and the
eventual zaining of most of their
demands.

Unfortunately
sizmple.

We presently live in acountry
where the central government has
empbarked on an ideologically-
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out. With the retirenents .& notivated policy progranmie involving
promoticns coming-up.-over an active redistribution of the

the next few months the ab- *nations wealth from the bulk of the
sence from Camserwel: for population, the ordinery wage and
some will be short... ....... % salary earner, to the wealthier

Over the next few weeks an
excessof staff due to no-c.e
much being on holidays or
off sick will mean that come
will be asked to go to one
of the southern depots .-for
the odd day or weck(s). At
present all those soing have
volunteercd; if oure inter-
ested see the D.M., Lbout
a dozern .re needed,

Again ve remind those tra-

nsferrins, to put in a yellow

when they get to their new
depot reguesting o transfer
back to Cemberwell at the

wC

first opportunity; if rou
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sections of the comimunity.

This manifests..itself in- nmany
wayss soveament.. expenditure in
numerous areas that seuncfit the
average person or fa i has been
lashed as part ofthe d ntling
of every major initiative of the
% Labor Governuent.

o This is all part of a so-called
¥"fizht ageinst inflation"...unfort-
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unately WE are the casualties, .

Also bearing the brunt are the
state gZovernusents. State ILiberal
administrations do not have umany

qualns about this: ideologically
such gpending cuts €£it in well with
their philosophy. Politically. they
can blame Ceanberra, thus re-
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in Queenslané there cre
veeancies on this illustrion
¢ body...see Jack Russell for

find the extra - money the: need will
increasge rates by over 100
per cent over the next couple of

years. Meaning that we gzet slu.;ed.

’

strike anyr snazs get onto o A &S Z 2o x
the delc: ate about it. ¥ directing the opprobrium to. the
- ¥ Tederal povernment. s
2 = : = .
DEPOT COi. As 2 result ¥ 3ut as a result , stcate - -.
of two ‘enbers of the Depot ¥ instrunentalitiesare having.funds
L v CHlpe id = /. o = - ¥ - T K 5
Comuittee being transferred ¥ ﬁl%ﬁde?;oFgfdlp”tanc?.#fe ?Oiiu 2L
out and ome having left the % WOrks has had its capital works
job to drive steam engines ¥ funcding programme slashed: and . o
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the solution has been to iake cuts
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2? ezei% area, 3y jeghing the track vlokes %0 isn on Mon site"
at the nearest Gepot rather than down at Hanna St. was an

attempt td save money. R R

N ?pe fact ??at washing and chengings facilities would be - -
Encred}o}y primitive, that their employees nizht have to travel clear
accross ilelbourne to get to work bothered the Board not one bit,

Well, im this case we night have won the battle , but nave we
won the war? Not so. ST B

For instance members may have noticed how, when clocks - stop
or. et smashed they stay thet way for weeks on ené¢ - no. uwaintenance,
and when there is any it is little and a lonj time. coning. Look- . .
how lony it took to get a new dasin in the women's toilets, at
the condition of the tracks onthe depot fan. ind where are our nev
mess~room tiles, promised 12 womths 2s0. T

The cuts in the Civil Branch will mean that points, crosuings
and.overhead will 4o longer without neintenance or replacement, that
+he condition of the track work .. troditionally a strength, in
relation to the parlous stste of the rolling stock - will

gradually deteriorate to a point whre it is bevond the resources of
the Board to reploce it. ' '

Instance the number of badly broken rails at present
zoing unrepaired, or the state of the depot fau , wheee the track
is so bad that derailments occur with monotonous regularity. The

process of physical deterioration of the system is already well
under way.

Ls a result of further manic cost.-cutting measures, night-
time and week-end services are to be slashed; how long before
late night week-end services are aliminated altogetiher?

Two years ago -novody- would hawme believed that VicRail would
ever cut their night-time and Sunday services, but they did...
from 20 ainutes to 30 and40,

. " - esrem

That the Saturday afternoon sorvice will-be-cut t6-15 or 20
aminutes, the night service to 30 or 40 mnd the Gur-time to 15
is inevitoble. Llso foreshadowed are clits 6 Tthe peal. services.

(You may scoff, but it happenved in-BrimBens. Their
weeknight and Sumnday buses It every 55 .inates; on Sunday nights
there is simply no service at all. Ye+t 10 mars g0 their nignat
trams ran every 12 and 18 minutes. ) o

Unless, of course, we act to put a stop to it.
Ané how do we do that? . : - -

~

By & campaign on the part of our union to eonvinc- the public
thay they are the ones who will saffer as a result of wsuch cuts,
especially as fuel for avtomobiles 1is likely to become scarce
and prohibitively expensive T - .

And througn a campaign of industricl action - o whatever
weans we may decide upon at the time - wherever such cuts are
threatened.

.o m H0 o @O Sime e @w O

Service cuts, for us, mean job cuds and an efrective cu’ it

our wazes. : T T e e e

- Iny reduction in nizht and weekend work as a result of . -
cuts in the service 1o the public will result in a cut in the

1evel of our take-home Dpey. Ls we 21l know the thing that gives

us a decent wage I3 HOT our base rate but the fact of ours -

being an industry where the prevalence of at least one_pqukty—
rate weekend day on our shifts, or mbsf'éf_fhéﬁ;“i§’horﬁél practise.

ceaie. ® @

The nolicy decisions from above..that caused- the-txasic
dispute mean that it is not an incident-that- ehi. D&. - viewsd
in isolation, the current economic policies o£. .our--Feaeral.-
and state_gevernments_and their qffect-on;the;gperat}oms of
ifistFunentalifies Sueh fs the 1MTB éan thHat in the srea of
Traffic and Civil Branch cutiBacks theré is wore = end WO¥se =
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cimnerwell depet neuwuloiter

.

*g‘;gel?it"ﬁ‘-mrsday 26th. . mé.i';llg.; to N22T the
zate's report . A ) e
the Golear POrt on the ueeting between .

Slenh t;ia’ces from Czuberwell, Malvern and .
Thi s bl auri
This meeting con '

et y and the Traific Manager, lir, Druwa.ond.
in overall 1?aed tpe rumours about cuts in the service
back on just abiﬁ%endlture by the 3oard. Camverwell was knocked

- - T eve complai it 1 1 ' ' :
excuse bein; that i ry plaint it had about the roster, the

t was within the provisi f the 4 d and a
the tremways wes 1 - ) P isions o he Awar nd that
: < S restricted b3 xpenditu imitatio:
imposed by the Stat ed by its expenditure limitations

: : e Government in what it could . -
provide in the wey of shifts. | * currentl;

and

o yone Troffic Menager admitted that the depot biildings left
;t ot to oekd951red and needed to be refurbished; and that the
moiZ%work at Camberwell needed replacement,...but again, no

Princes Bridge Suunt

It appears that the Trafiic Dept, have
. made provision for traim~jems in at the
Bridge. In certain circumstances 'Zz'-beasts will be permitted -
to shunt on the NORTH SIDE of the platform.

This will occur in the PM peak when there
are already a couple of Z's on the South side with a third
waiting outside the shunt and blocking the progress or a
Prahran. Should this circumetance arise the Z will shunt on
the North side and allow the 77 to shunt. over.

So that passengers won't have to enter
from the roadway, drivers will presumably keep the front door on
the roadway side closed., The connie will load the tram from the
platform entrance door (i.e. what will be the rear door.on the
outward trip) until the tram is ready to leave.

The same will occur in the AM peak so as to
allow depot cars to get in and unload their multitudes without
being kept waiting by the Lay-up car and service car on the South

Depot meetild peiq Fridy 27th,

: This meeting mainly dealt with getting
auvthorization for a survey to be carried out by a non-profit
group at C.I.T into the effects of shift-work on hours on the

health of wmembers, The idea is to use the resulting data in

submissions to the Lrbitration Court on pay and conditions’
provisions in our Award,

The following resolution was passed:
"Ye the members of Camberwell request that

if it is possible, a survey be taken on the health
of crews due to stress and strain caused byshift
work., Ways of financing this be investigated".

FUTURE STOPP..GES AlD ALTLRN.TIV.S

oo -

. .The resolution passed at the

stopwork meeting at Colling-
wood town hall on July 2 called for, amonz other things, "a

programme of vizorous selective industrial action" coubined wi th
stoppages no longer than 43 hours; there is a recognition

among the Coabined Union: that we could not sustad n an
indefinite strike,.;%tvwould.destroy us.

Thus the call for.short
stoppages together with zuerilla-type.action,

. x . =+ .--So-far.-enly the railways-uinions
have concernew thewselves with ~lternasive uethods. of.action: .-
. 0 . . . . L - - L )
the..iRU - run pickets .t VicReil's fvei Ut  centres yhile vhe

LFULE s impoued a work to rules campaign_on ,raip.isadlisig <
Ged 101‘1&( LR < r3 1/7)0 .. .28 7,?et the Tre woXe: \_',.‘,l.é_.(.)l:r.- '
o : : s gl e T s Y +the Tp.clp dispuie
hasn't followed sulp. Ldindtoedl, e awrctd&fﬁumc _rtg & tﬁe
to divert our energies. 3But now we have to face uy :
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. o have
achievement of our wage demands; 2180 We e

the impending cervice cuts. - . o
" ihe 230 types of alternative industrial aggégzigiug%lgares
mentioned are a work to rule cospaign and .&QJ.'&?’.%S’.,.--»‘-I«.(—)-S’-- ots of

How would each type work and whay are their prosp
‘Buccess? e . »

i work #© rule campaign would necessitate strogacahS:}zn
discipline on the part of members; whether the curren " tg ieh
at Tith. Fitzroy will be successful depends on the exten °
members adhere to it. Its effect on the State Government a i%
depends on the amount of backing they get from tbe rest of ne
service, which currently doesn't look as though its forthcoming.

Loading and speed limits, full meal breaks, taking your
own lay-up, overtime bans (i.e. no over 4.45 etc.), not running
vehicles with any defects no matter how minor or insignificant
are all part of such a campaign.,

Unfortunately there are always those who are prepared to
bludge on their mates; this throws doubts on possibilities for
Success, as does the fact that 'go-slow's .and loading limits
would be counter-productive with the public, probably discouraging
patronage...no matter how often you explained the reasons for it
to them

Not collecting feres on a 'lightning strike' basis ‘would
get the public on side and also publicize our cause. Done in
conj anction with a work to rule or merely a leafletting,
newspaper advertisement and press release campaign, it would
probably be fairly effective in highlighting our wage campaign
and any moves we might mount aginst the service cuts.

Problem is, would our benevolent employer suspendonly those
connies they caught, or lock us all out? Even if the MOL (the
braids union) - which at present is having its own probs.-with the
3oard - cooperated, there is nothing to stop the senior officers

- of the Tramways doing any required suspending of traffic staff.

The thing is: *E YON'T KNOW HOW EFFECTIVE SUCH ACTION WILL
EE UNTIL WE TRY. IT.

We owe it to the the rail unions and to ourselves to at least
do something. We can be assured that if non-strike industrial action
is handled properly and efficiently by the union officers and the
depgts it will meke the State Government look predty stupid and
petty.

What do _you .think? ..ny iGeas you may have on tactics for the
wage campaign or industri al action in general would be welcomed
for the next issue of the Newsletter.

*%*****************%****%*¥
* -
MISTAKES /ND CORRECTIONS¥ In the last issue there were a few
*

mistakes and ommissions in our account

¥*
*
*
x
¥
¥ DEPT. of the new roster.
3 This was to be expected as the
% (NEW ROSTER) entire)newsletter was banged ouz (tgo
. finger) in a few hours the night before
% The proportion of . )
g straights to brokens . ;;01§§£§2r0d. Nevertheless, we
s P-4 J 3% .
£ %?ozgﬁéoaﬂdwigh igher S The most glaring ommission was the
% * ¥ numnoers of different types of shifts.
W W He RN PRI HF R H R IFRR AR KRR

This was remedied by placing such info
on the notice bvoard; for the record
the nunbers are

WEEKD.LYS : 17 3Zarlies 26)Brokons 12 ﬁ;gﬁles. 11 Lotes
SLTURDLYS: 14 ™ - 21 T W qq T v
SUMDLYS : 7 " - 5 ] 9 "

**The service from Middleborough Rd. is as follows: .
1.3, 8, 13, 18, 22, 25, 28, 31, 34, 45(ex Burwood), 39, 43, 47,
51, 55, 593 8.4, 11, 21.....The 7.45 from Somers St. is tiiree
minutes behind the 7.34 from East Burwood and 2 minutes in front of
the 7.39.




caibervell dﬁ

' g%ﬁlctter
**The 3,21

. ffom Middleborough Rd (cu“rentl§'57 n,
a BELTT "HES “r "1} it o ovnmo O . rrently run, 141
te21:%~ib:15% 238 d 10 Wiite leudiay sehind the 8,11 and will still
" %his gebm cred. It would probably be worthwhile to request that
as many kig&e the 8'19’ thus giving the 8,29 - which doesn't carry
extra to‘thz Euiclgoﬁl?%lpeadway° V57 could then be given 2 mins.
R - 118 ani A~ . . .
Riversdale znd Bridze Rds. would meintain the even ﬁeadways o

**43 run, that currently departs Swanaton & Flinders © 6.15 AM

%o make tye ?.8 from lMiddleborough Rd. has had its running time cut.
t now, on the new block, has only 18 ainutes to get from the
Junction to the ternminus. ;

: This means that it is due out there =t
7.00 (instead of 7.04) and will depart on the new roster at 7.03
so if you had any plans to fit in a trip to the toilet and/dF'a
purchase of the infziusous Terminus Coffee, forget it!

We all know that the Superintendant of Rosters often catches
the 6.49 from Warrigal Rd,:;he has obviously observed +that the
first traa from Swanston St. {junction 6.42) continually runs
-early to Werrigal Rd. (due 6,5%7T'XA§ is often 5-8 nins early at.
Qurwood...and the Superintendent has no doubt concluded,
Justifiably under the circumstences, that such blatant running

ahead of time will allow that shift +to leave E.B. 5 minutes
earlier thon at present.

This is what happens when we run ahead of time - WE GET
OUR RUKIING TIKES CUT!

*¥*In the PM the service from Spencer is not as improved as
we originally thought: the extra car after 4.00 has resulted in
the present service (4.07, 14, 22, 29, 34 etc.) being improved

to ?arrow the gap by 1 Or 2 minutes (i.e. 4.07, 13, 18, 24, 29, 34
ete).

, **From the BRIDGE in the PM two cars have becn eliminated,

: the 4.59 & the 5,20, with one being placed on Spencers,

{ The 5 min, service exists between 4.20 & 5.15, 4 minutes

till 5.23 then 5 minutes therecafter.

As the service from the Bridsze is. at present a good 3 then 4
mins after 5 PM it remains to be scen whether the result of this cut

will be excessive loadingz or not....or a further loss of passengers
sick of not being able to get a seat!

*¥There will be only six Warrigals in the PM: at 3.48,

4.09, 4.20, 4.30, 4.40 =nd 5.73. the rest havc been axtended through
to Elgar.

*¥Restive Horses In the last issue we reprinted quaint

0ld rule 207 from the OLD Rule Book
relating to trams and unattended horses. This was a sin., The

Traffic Manager wishes it to be known that no such rule exists
since ths revised edition appeared a couple of years ago.

*OXK KK K X I N XX K XK XK XK K KX

"TRAN DRIVERS AND THE POLICE"

One man's view.

IN recent months there has been an increase in the frequency
and reporting of police action against tram drivers. The police often
appear to have little sympathy with the fact that accidents apparently
"caused" by tram drivers may be unavoidable, ‘

We have witnessed a case brought against a train driver invol-
ved in a level crossinzg smash last year in which he was powerless to
do anything to avoid it. ..pparently the police were going to press
charges until intervention by the driver's union on his behalf,

.+t our own depot we had a driver fined as a result of a private
individual imaking personal claims against him for an accident. We heve
o. case at present of a driver who has received a sui:lons to appear in
court on a charge of reckless driving almost SIX months after an acci-
dent a2 which the police were not even present to see and hear both
sides or to inform the driver that they intended to press charges!

- ==+ ;nd what of the Claims Dept? The practice of settling cases

out of courp is often a slight unon the_jntegrity of the driver
iivolved:; it implies his or her Juilt. I% a %-w ore cases were




; . e e e e s . .. s -

posge 6 - . : : . c..iderwvell depot- newsletier \\\
| contested - and possibly won - it would make police and public sit
up and take notice of the fact that we can't 1ift the trams up and
fly over errant motorists. In the event of a sumnons being issued
we @& ould have access to a solicitor briefed and paid by the Board.

.S servants of a street public transport authority our priority
on the road should be undisputed, as it is in Adelaide and Europe.
Priority for trams is provided for by /et of Parliament...unfortun-
ately, of late, the road laws are being enforced only against us, not
in our favour.

If we are to become vulnerable to private and police prosecut -
ion as a result of our chaotic traffic conditions and lack of supporwy
from our employerthen we should be paid commensurate with that
liability.

We have a right to be able to perform our duties in the service
of the Board to the best of our ability without fear of prosecution by
police who don't understand or fear of persecution by wengeance-
seeking motorists who have a bee in their bonnet s about "ratbag tram
drivers".

Pake traffic lights for instance. Im a tram you may be 4 of the
way through an intersection when the light goes amber and half way
accross when it goes red.

What!re you supposed to do? Stop, change ends and reverse?

Sit there in the middle of the intersection till it goes green again?
Or proceed? The policeman who stopped a tram and threatened to book
the driver for "goimg through a red light" obviously expected miracles.

If the current spate of prosecutions should turn into a. T
vendetta we will need to remain united in the face of it. Claims that
"no—one should be above the law" are all very well when the law works
but who ever made that claim for the laws that govern(?) the dog-eat
dog jungle of our metropolitan road network? '

As for the enforcers, when they stop doing U-turns in front of
trams stopping dead in front of tams to do right-hand turn s and
darting out from kerbs and side streets without any indication,
maybe then we won't question their right to book us. rk (687}

FHHRHKR TR FRRXHRIERRXFIHKR . .
(apologies , article cut for space reasons)

**THE WORKERS COMPENSATION SCANDLL. gpe gtate Government has decided

to ammend the Victorian Workers'
Compensation Act. As usual we, the workers, are the losers. The big

winners are the Insurance companies. 4
Opposition by the THC to the -

ammendments wac .based on the following:

*workers who suffer heart attacks as a result of their job will
be denied compo. as a result in a change in the definition of
‘injury'.

*compo for injuries sustained travelling to or from work will
now be handled by the Motor Lccidents Boasrd, for a naximum
of omly two years.

*gurviving dependants will now be battling to find grounds
for a compensation claim,

fhe @ovenment's aim is to turn back the clock, because nntil 30
years ago it was almost impossible for an employee to claim that a
heart condition, for instance, was a result of his job.

The development of chronic heart conditions, or death as a
result of heart attack is incredibly common in jobs where there is an
element of stress nvolved. (tram drivers, for instance... think of
the number of people at Cambcrwell alome who have developed heart
disease in recent years; of those who retire and drop dead within
six months.). '

The Government is obviosly more concerned about the profits
of the insurance industyy than with the payment of just and
adequate benefits to sick or injured workers. In the future many
will simply NOT BE ALBIE TO CL.IM ANY COMPO AT AL;. o

The Lmnenduments are an attack on our working conditions bY
big business and a government not noted for its compesssion, They are |
part of o CONTINKUAL DECLINE in our 1iving standards that has been
ovident since 1976. [This 1atest abuse of them must be prevented.
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