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MANAGER

CHIEF ENGINEER,
Your quote E/9761.

SWANSTON 'STREET CONVERSION:

Adverting to your memo, of the 6th inst:

It is not thought desirable to arrange for a siding either
in Vietoria Street or Latrobe Street.

It is thought that the cars which will have to be short-
shunted in Swanston Street can conveniently be handled at the
two shunts now in position just North of Lonsdale Street, and
the additional shunt at Victoria Street, in the event of cars
being ahead of time.

MANACER.

ADM/ EH



. . 2729 2]25

(DEPARTMENTAL)

Melbourne and Metropolitan Tramways Board

CHIEF ENGINEER’S DEPARTMENT

e of~
In reply please quote 1-177 i March 6th 192 5.
MEMO. FROM-~_TEE CHIEF ENGINEER _T0 THE MANAGER
- B -\ YIRS
% 54 ‘

SWAES@ON STREET CONVERSION.

In view of the delay occasioned by the disagreement
in connection with the running of trams in Victoria Parade it
will be impossible to have the connection from Victoria Street
via Latrobe Street into Swanston Street completed before Swans-
ton Street and St. Kilda Road are converted. I presume, there-
fore, that there will be a balance of care from the South to be
turned back after passing through the City. When this ques-
tion was previously raised it was thought that these cars could
be shunted back at the crossovers already provided at Lonsdale
Street and Victoria Street. This may lead to trouble in keep-
ing cars in their proper order, and you may therefore prefer to
heve a short siding provided either from Swanston Street into
Victoria Street going West, or from Swanston Street into Latrobe
Street going East. If so, will you please let me know what
length you require, and if so vhich situation you prefer. Gen-
erally speaking the Victoria Streel would appear to be the better
propospl, but by getting an Order-in-Council for a siding in La-
trobeVStreet we might later manage to connect with Victoria Street
under an Order—in-Council instead of having to submit a special
construction scheme and go before the Standing Committee.

We could, of course, make & connection into Lonsdale St.

D PNty cerle
CHIEF ENGINEER.

and shunt at St. Francis Church.
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MEMO. FROM..... THE OHIEF ENGINEER. TO THE. MAVAGER

Will you kindly inform me whether when we are con-
verting Swanston Street and running a service over the temporary
tracks along St. Kilda Road to St. Kilda you could get a suf--
ficiently satisfactory servicé with single line working between
Flinders Street and Collins Street and between Bourke Street
and Lonsdale Street, that is, with a loop extending from Bourke
Btreet to Collins Street. This con@ition would probably only
last two weeks, and@ the loop could be extendel@ by half a block

each end at the end of the first week.
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12th March, 1925
MANAGER,

CHIEF ENGINEER.

CONVERSION OF SWANSTON STREET.

Adverting to your memo. of the 10th March, £/9761;

It is thought that the better arrangements would be to
coynect the cable tracke in Lonesdale Street, so that the Carlton cars
cqﬁ yﬁ shunted at St. Francis Church when the Swansten Street section

;s shut dowp for conversion purposes. .

ADM/CW . | MANAGER,
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Upon the conversion of Swanston Street it has been
proposed that the Carlton service should be shunted in Russell
Street at the existing shunt. If, however, Lonsdale Street is
not to be occupied by an electric track you may prefer to bring
the cars down to the front of the hospital. If so, I should
like to be advised as eariy as possible in order that the neces-

sary gear may be prepared.
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CHIEF ENGINEER
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HANAGER. //’T*

CHAIRMAN, \‘7“" o~ bt g G 0o

When the Swanston 8treet conversion is completed, 1t is
proposged to amalgemate the following lines:-
Coburg - Esplanade.
Preston - Sth lMelbourne.
For effective amalgamation, the single line section in
Preston should bevduplicated, but this is not warranted by the present
earnings. It is suggested, however, that the following work should br

done =

(1) The single track in Pilkington Street should go. It
understood same will be possible when a sectiom of t
workshops at Fitzroy ie transferred to Preston,

(2) The Bell Street loop in Plenty Road should be extende
north towards Tyler Street approximately 30 chains.

(3 The line from 8t. Georges Road and Dundas Street sho
be duplicated.

1 suggest that these alterations be put in hand =t &
early date, with @ view to making the amalgamation of the South Uel 3

Preston lines as successful as practicable.

ADM/CH. | e MANAGER .




©

9 /7%

Y ¥

S
i

19th January, 1926.

!‘ ‘0 nuy’ :.q"
Chief Commissioner of Police,
Police Department,
Russell Street

MELBOURNE |

Dear Sir,
I am directed to acknowledge recelipt of your letter of the

13th inst., and have to infornm you that it is propossd to open the
Swanston 8treet electric line on Sunday next, the 24th instant.

It is expected by then that paving and other work will be
complete, and I have asked the Traffic Officers to keep in touoh with
Inspector Porter of your Department so that there may be no mia-

understanding in the matter.

Yours faithfully,
//a 77




VICTORIA POLICE.

Police Department,

QLF 9 Chief Commissioner's Office,
0« 2

18 JAN1926 MELBOURNE, 13th January, 1926.

Dear Bir,

I have noted the very rapid progrees
of the work of converting the cable tram lines to electric in
Swanston Street and no doubt it is your desire to commence the
electric service at the earliest possible date.

After consultation with the police
traffic officers, I would urge that the service should not be
commenced until such time as the whole work has reached a point
when all barriers can be dispensed with and the roadway is
completely filled in.

As soon as the trams commence running
it will be necessary to permit the buses to run down Swanston Street.
Unless the whole of the street is
ready for the complete renewal of traffic, great difficul ty will
be encountered in securing proper traffic control and the danger
of accidents will be greatly increased.

I would be glad of your concurrence wi
my suggestion.

Yours faithfully,

¢sgd.) T. A. Blamey,
CHIEF COMMISSIONER OF POLICE.

The Secretary,
Melbourne Tramways Board,
Melbourne.
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CHATIRMAWR .

OPENING SWANSTON STREET LINE.

All arrangements have been made for opening the Swanston
g4tpeet line and through-routing the Nortern and Southern care on Sudday
afternoon next, the 24th imnstant.

The following through-routing arrangements and eervices are
proposedi-

East Preston and Albert Park - elack houra ll§ mins.
Yest Preston to Barkly Street- "

Barkly Street to Depot - Average headway, 5 to 6 minse,
East & West Preston and ﬁlbert
Park. - "pesk® hours, 5 to 6 mins.

¥th Coburgz & Coburg Cem.,
40 8t. Kilda Besch - - glack hours 54 mins,

Nth Cobnr?, Coburg Cen.,
B

Coburg (Bell 8%
and Albion St., to Esplanzde -"peak hours, 24 minutes.

The above combinations are experimentél, and it is propose
to alter as experience may indicate to be necessary. When the Malvern
ears are brought into the city, the whole scheme may require revidon.

It w#ill be noted in the above arrangemente that inetead o
all the East and West Preston cars being brought through Swanston Siree
at slack hours, it is proposed %o short-shunt the West Preston service
which ie the 1lightly loaded branch of the itwo at Barkly Street. It
may subsequently be found that the West Preston care will have %o go
through to the city, if not to Albert Park, but as an experiment it ie
pzuposod ﬁhq: should terminate at Barkly Btr.at with a view %0 cntttng
mileage and ﬁmvug the earnings per car mile. SRRy

 ATM/OY. | ey P  MANAGER,

e
s . ~
n
1 .
.
r i
) yY., ” f o




Form 287 3128 8/25

Mellwur
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nd Metropolltan Tramways Board

\}EHIE\E ENGINEER'S DEPARTMENT

6VN & 7 1A9 477£f Janvary..eend. .. ...:192 6
MENO FROM_ABY_CHIEF ENGINEER 70 THT UANAGER
6500,
> JAN1925

TRIAL TRIP SWANSTON STREET.

Bubject to ity suiting your arrangements I propose
that a trial trip should be run on the Swanston Street line

at about 9.30 a.m. on Sunday next.
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) Melbourne and Metropolitan Tramways Boar

(Manager) MEMO 710 MaNac
At last Board Meeting—

SWANSTON STREET

Your memo. of 28+h inst., M/9/3/8, was noted .

7 Secretary.
28.1.26. i

On Menday, very heavv traffio obiained, IT% was novicea rnt’b;a"'
the evening pask, shopprers and 2 large number of children helped =
intensify the loading, and there were geps in the service, Ther:e
an aceident at Preston on Tuesday afterynoon, whioh disorganised ﬁd o !
Preston-South Melbourne road, and the service was not siraightene g
until after the pesk. Again, on the Southern section about 5,30 ih up
on the same day, a loaded waggon stalled on the track, blocking boam
and down lines at Bowen Avenue. Apart from these trovbles which :
always with us, the single line and loop working on the Preston a:he
makes 1t extremely difficult %o maintain an even headway through i
Cisy. There is the railway level crossing at Park Street to be v )
Any @elay at the crossing is reXlected along 8t. Kilda Road. ‘Ifad %
delay i8 a serious one, a gap must obtain, 1% could not be cios B
before the cars reach the City. It will be advisable to get rid
level crossing as soon as convenient to do so,

Baged on Nonday's experience, additional ecars were put int
on Tuesday, during the meak, and the service gaps experienced on

were not repeated. . -
Adjustments are being made from day to day, as experience ind!

0 .'Wi@. '
yonday

ce
the need thereof, It will, however, be some time before the “":,m.
esponds exactly with the traffic movement which has Med o
ooTTe!

erably as 2 result of eleoctrification.
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CHAIRMAN,

iC_OF SWAD TON BTRW’T ARD THROUGH RCUTIHG OF THE NORTHERN

T haws to report that on Sundey last, Swenston Street ‘was opened
for traffic, and the Worthern and Southewrn electric lines were operated
in $he order referred %0 in my memn, of 4$he 2lst inst.

Coal loading has been experienced, the weather being favourable to
beacgh teaffie, The men are not vet thoroughly used to the arrangement,
but aiffiomlities in thie connection will smooth themselves out.

On Nenmday, very heavv traffio obtained, It was noticed that at
the evening paak, shoproers and 2 large number of ohildren helped %o
intensify the loading, and there were gepe in the servies, There was
an aceident at Preston on Tuesday afternoon, which disorganised the
Preston-South Melbourne road, and the service was not siraightened out
un$il after the pesk. Again, on the Southem section about 5,30 p.m,
on the same day, & loaded waggon stalled on the track, blocking both wp
and down lines at Bowen Avenue. Apart from these troubles which are
always with us, the single line and loop working on the Preston end
makes it extremely difficult %o maintain an even headway through the
¢i%y. There is the railway level cressing at Park Street to be watched,
Any @elay at the crossing is reflected along 8%, Kilda Road. 1f the
delay 48 a serious one, a gap must obtain, I% could not be closed up
before the oars reach the City. It will be advisable to get rid of thie
lgvel crossing as soon as convenient to do so,

Based on Monday's experience, additional cars were put inte service
on Tuesday, during the peak, and the serviece gaps experienced on Monday

were not repeated.
Adjustments are being made frau day to day, as experience indicates

the need thereof, It will, however, be some time before the service
corresponds exactly with the traffic movement which has changed consid-

erably as 2 result of electrification.
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M. S SN, -2~ 28%h January, 1926,
Opendng Syapston Strect (etd.)

1% is noticed that there has been a further loss of passengers on
the Rathdown Street cable line, to the Coburg Hlectric lines, and the
exchenges of passengers between the Fitzroy cable and Freston electric
cars at Barkly Street North Fitzroy, is not now so marked as it was.

Complaints are coming chiefly from Teoorak, “fho Prahran end
Toorsk cable lines mow terminate at Domain Road, and it is the first
time, since the opening of the lines 39 years ago, on which passengers
have been inconvenienced as they are to-day. Toorak has had, for a
number of years, & service materially in excess of that required, even
at peak load times. The earnings have been below operating expenses.
The position is maturally disagreeable to them. It is expected,
however, that the mew service of buses between Toarak end City will
give some yelief, and arrangements are being made to operate an
suxiliary bus service between the terminal point of the cable lines
in Domain Road, and the City, As soon a® the Brighton Road ie elec-
trified, then buses can be made available for the Toorak line, and
the cable service withdrawm entirely. '

Observation at peak load times shows that the loading both North
and South is spread slong Swanston Street, and at each of the City
intersections passengers are walting %0 bhard the cars. The peak
conditions in Swanston Strect, especially when full cars from the North
are unloading at the City intersections whilst passengers are waiting
to board the cars, indicates that the new type of car is not as conven-
ient as it might be; 1t ie impossible to keep the gangways clear,
and impracticable to provide for the boarding and slighting streams %o
be separated, Passengers are ghowing 2 disinclination to use the
gszloons. Complaint has been recelved that the ventilation is not good,
and this point is receiving attention, It will, however, De neceasary,
in new cars ordered by the Board, to improve the boarding and alighting
facilities - to separaste if posgible the two streams and get rid of
gangway ocrowding, The runningtboard along the car projects beyond the
sides, and it was noted that this projection is dangerous when the



¥emo, to Chairmen -3 - dth 1926

Opening Swanston Strest (e%d,)

safety szones are crowded with intending passengers. The safety zones
themselves have been cut down in width, and the standing room available

is now a very narrow strip, Waiting passengers have to adjust them-

selves carefully between the cars and the stream of moving wvehteles,

The following points are receiving sttention:-

e

kn

>

ADM/EH

Additional loops on the East and West Preston lines.
Duplication of track in Pilkington Street.

A loop for sianding cars near Victeria Street,
in Swanston Street.

Crossovers by Fitzgibbon's Monument are being completed
80 that short-shunted cars to the North can be
dealt with at this point. The erossovers are
part of the Conversion Scheme.

A bus service between Domain Road and the City for
t%he exclusive use of the Prahran and Toomhk
passengers,

Wider safety pones.
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CHAZRMAN,

ELECTRIC STRVIORS THRQUGH SWANSTON STREETD .

‘uring the paest week, the service through Swanston Htre

&% hae
been eteadily improving. The men are gaining confidence and are becoming
more used to their new disSricts. Additional ozrs are beinc wrun at the
peaks, he discussed with you, economical operating 1s being suhﬁriirf%ef
to the work of removing grounds for conplaint until the service can be
adjusted to the changed traffic movemens. . The travelling habits of the
people are being materially altered by the shrough=routing of the sovers
sexvices and when the conversion work ie further advanced, the subject
of short-shunting will have %o be gone into. = The S%. Kilda Ro: sorvico
is more than sufficient %o meet the recquirements, except tha
timea, it is impracticable to prevent concentrated loading on a fow
The Preston and South Melbourne amalgruntion 48 not vet satisfactc
The single line working at the Preeton end is making for gaps in the
hendwry. Alterations and additione to the loops as spproved by the Bosoxs
are now regeiving attention and within the next few days will be oufficier
iy advanced to improve the working. The Coburg loading ies increaping
and adjustuents in the sorvice will be necessary to m2et the altered
conditions,

¥hilst the Northern people have $he most %o complain of, it is
from Toorak that we receive the most oriticism, and this 48 due to the
fact that for the first time in so many yesrs, paseengsrs on these lines
have to face a peak loading with a break in journey which has not hitherte
been their lot.

Neither the oable nor the bus service on this route pays. The
earnings are lese than the operating expenses with no allowsnce for stends
ing charges. The following record of earnings per sar 5110 and per bus

mile indieate the position quite clearlyi-




UEMO . TO CHATRWAN,

th February, 1926,

ELECTRIC SIAVIOES THROUGH SWANSTON BTRERT (Contd)

FOR _IEEK XNDED 30/2/26.

Toorak Cable Line ees Revenue p
Toorak Bus Service "

ér;oar mile ., 11.814.
*. bus R o+ 10,66d.

Buses woreput on to mect the convenience of paseengers between

Irving Road and Elisabeth Strest, but pascengers along the tram route
are av;iling themselves of the buses agdpln this respect there is a
dupliocation of service, but whilet thére is a loss, the service, as
discussed with you, is bLeing maintained until such time &5 the conversiof
work is further advenced and the disabilities now faecing the Toorak

pasaengers are not 20 grest as they are to-day.

AN /CW, MANA




