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DIVISION I.—INTERPRETATION.

The following terms shall have the meanings
set against them as under:—

(a) A man who is under training as a Grip-
man or Conductor until he has worked by him-
self (i.e., mnot under direct supervision of
another Gripman or Conductor) and earned
money in that capacity.

(b) A Gripman or Conductor who is sent to
“learn a road’”” on which he has not previously
worked and takes more time than equivalent to
a full dayv’s work to do so, is to be considered
a, ““‘Student’’ for all time in excess.

(c¢) If a Gripman trains as ‘a Conductor, or
vice versa, he is to be considered a ““Student’’
while learning the new duties and until he has
worked in such capacity by himself for pay-
ment.

“TRACK REPAIRERS.”

The men who take up and re-lay or file fit or
fasten rails points crossings and other iron-
work of track or take up and re-set paving
blocks or sets and who are engaged on ordi-
nary maintenance and renewals of track.

“LEADING ROPEMEN.,”

The head man at a Power House where two
or more Ropemen are regularly emploved and
the man at a Power House where only one
Ropeman is regularly employed. )
“SENIOR GRIPMEN OR CONDUCTORS.”

The men hitherto known as ‘“‘permanent’’
Gripmen or Conductors. i
“JUNIOR GRIPMEN, CONDUCTORS OR

SHUNTERS.”

The men hitherto known as “Extra” Grip-

men Conductors or Shunters.

DIVISION 1I.—WORKING CONDITIONS.

The following are the working conditions
which shall be observed for employees, mem-
bers of the Australian Tramway Employees’
Asseciation in the employment of the Tram-
way Board:—

(1) Fortyv-eight hours ' shall constitute a
week’s work and eight hours a dayv’s work.

(2) The work of 65 per cent. of the Senior
Gripmen and Conductors shall except as here-
inafter specified in this Clause, be confined
within ten consecutive hours.
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Upon Saturdays, Public Holidays and other
davs when exceptional traffic requires special
tables to be used, the work of Go per cent. only
of the Senior Gripmen and ‘Conductors shall be
confined within eleven consecutive hours.
Everv endeavour will be made and any sugges-
tion to increase such percentages will be con-
sidered by the Board.

(3) All duty performed by Senior and Junior
Gripmen Conductors or Shunters on any day
outside a spread of nine and a half consecutive
hours shall be paid for at the following rates:—

Between a spread of nine and a half and
eleven hours, Time and a quarter.
Between a spread of eleven and twelve

hours, Time and a half.

After a spread of twelve hours, Double
time.

(4) Gripmen and Conductors shall be
entitled to one day off duty without pay each
week.

(5) If an employee’s rostered day off be can-
celled without two days’ notice to him he shall,
if not more than two hours’ work be given,
be paid for at least two hours at the rate of
time and a half, but if he be given more than
two hours’ work he shall be paid for all work
performed on that day at the rate of time and
a quarter.

(6) (a) Senior Gripmen and Conductors shall
begin and finish their day’s work at the depots
to which they are attached or travelling time
both wavs shall be allowed. Junior Gripmen
and Conductors shall begin their day’s work
at the depots to which they are attached or if
required to proceed to another depot they shall
be paid for any time reasonably pccuplcd in
travelling to and from such depots in excess of
the time necessary to travel from home to the
depot to which they are attached.

(b) Relieving Shed Mechanics and Relieving
Lampmen shall be_ paid for the difference be-
tween the time reasonably occupied in travel-
ling both ways between their homes and the
depots at which they are required to work and
the time which would be necessary to travel
between their homes and the Central Post
Office Elizabeth Street Melbourne.
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(7) Gripmen and Conductors shall be. paid
for all their time on duty in charge of cars on
the road, and for all time necessary to per-
form duties they are required to do before and
after such duty on cars for the times now com-
monly allowed therefor.

(8) Gripmen and Conductors shall be allowed
a minimum of thirty minutes for meal relief on
week days and twenty minutes on Sundays.

(g) Meal relief for Gripmen and Conductors
shall not be postponed bevond 5% hours unless
cars are unavoldably detained on the road,
except in the cases agreed on in writing be-
tween representatives of the Association and
of the Melbourne Tramway and Omnibus Co.
Ltd. on the 27th June 1013.

(ro) No Gripman or Conductor shall be
called upon to begin a new shift (a day’s
work) unless he shall have been at least ten
hours off duty, except when changing shifts
or when necessary to avoid loss of trips or
to meet special emergencies.

(r1) Senior Gripmen and Conductors shall
work day and night shifts on alternate weeks
as far as possible, and if otherwise thev shall
all share the day shifts in rotation.

~ (12) When a Senior employee is directed or
is required by roster to attend for duty and
actually attends but 1s not required for any
duty or to stand by that day he shall be relieved
from attendance for duty for that day within
onclhour and shall be credited with four hours’
work.

When any emplovee is directed or is required
by roster to attend for duty and actually
attends and is required to work and,or to stand
by for work he shall be paid for all time worked
and/or standing by but for four hours during
the day at the least. .

No payment shall be made under this Clause
in a case where the Board has given to the
employee or left at his residence two hours be-
fore the time fixed for attendance a -notice
stating that he is not required for duty.

o
[

(13) Employees required to attend for Sun- Minimum
day duty by direction or by roster and actually for Sunday
attending shall be paid as follows:— Work.

(a) Senior employees for the number of
hours for which they have been re-
quired to come for duty.

(b) Junior employees for number of hours
actually on duty not being less than
four hours.

(14) Gripmea and Conductors who are sent Payment for
from one Line to work on another for special Waste Time,
traffic (i.e., traffic to and from races, football Sports, etc.
or other sports) beginning after twelve o’clock
noon and who go off duty between the times of
traffic to and from such sports and when they
are at Car Mouses situated more than one
mile by the mnearest route from their own
station shall be paid at full rates for time so
off duty provided that no payment shall be
made for time so off duty if the Gripman or
Conductor be given and perform more than
four hours of such special traffic work nor, if
such time off duty is convenient for a mieal,
for the time taken for such meal with a mini-
mum of thirty minutes.

(15) Gripmen and Conductors shall have the Exchanging
right upon giving two hours’ notice in writ- Shifts.
ing to the Line Manager or in his absence to
the Receiver in charge, to exchange, shifts or
days off between themselves by mutual arrange-
ment subject to the consent of the Line
Manager of the Line to which they are
attached,

(16) All duty done on Sundays by employees Sunday
who are not covered by the Award of a Wages Rates.
Board or other authority on the subject shall
be paid for at the rate of time and a quarter.

(17) All duty done on New Year’s Day, Anni- goliday
versary Day, Good Friday, FEaster Monday, Rates.
Eight Hours’ Day, King’s Birthday, Christ-
mas Day and Boxing Day by emplovees who
are not covered by the Award of a Wages
Board or other authority on the subject shall
be paid for at the rate of time and a half.

(18) All duty done by employees before or general
after the times fixed by the Board for their Overtime
usual daily hours of work shall be paid for at Rate.
the rate of time and a quarter for the first hour,
and at the rate of time and a half for the
balance of such duty.
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(19) Except as provided in Clause 21 all duty
done by Gripmen or Conductors in excess of
eight hours in any one day including Sundays
and Holidays shall be paid for at the rate of
time and a quarter forethe first hour and st
the rate of time and a half afterwards. Tn the
event of overtime *being worked on any dayv
outside a spread of nine and one-half or out-
side a spread of eleven consecutive hours an
additional quarter time rate or half time rate
respectively shall be paid because thereof.
Minimum rates only shall be paid for such
time as is attributable to interruption of traffic
on any day caused by accidents or fires or by
instructions  from Government Municipal or
Police authorities.

(20) All special or extra rates fixed in this
Agreement are based upon the minimum rates
stated in Division III. and no claim shall be
made under more than one Clause of this

! Agreement.
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(21) All duty done by a Gripman or Con-
ductor between the hours of 1 a.m, and 5 a.m.
shall be paid at double rates. This Clause
shall not ceme into operation unless an all-
night service of cars be begun on any Line
or Lines and only so far as regards duty done
on such Line or Lines.

(22) Senior Gripmen and QConductors who
are called upon to run trips before or after their
ordinary rostered work for the day is com-
menced or finished shall be paid for all time
so worked up to a total for the day -of eight
hours at the rate of time and a quarter, for
time over eight hours and up to nine hours at
the rate of time and a half, for time over nine
hours and up to ten and a half hours at the
rate of time and three-quarters, and for all
further time so worked at double rates. In
reckoning payment for this special duty the
minimum time to be worked for each incregse
of rate shall be fifteen minutes.

(23) Gripmen and Conductors shall be paid
an additional twopence per hour \\'hep training
students in their respective occupations.

(24) After every twelve months’ service
actually performed within a period of two
vears all emplovees shall be entitled to leave
of absence for fourteen consecutive davs with

[ 3
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full pay at minimum rates as for twelve work-
ing days, such leave to be taken at the con-
venience of the Board at some time during the
vear following the date on which such holidays
shall have accrued.

For the purposes of this Clause, absence from
duty for fourteen daus caused by sickness or
any other reason and for an additional four-
teen dayvs caused by sickness shall be deemed
to be service actually performed.

Employees leaving after twelve months’® ser-
vice actually performed (unless dismissed for
grave misconduct) shall be entitled to one day’s
pay for every full month of actual service per-
formed after the date when their last annual
holidays accrued. A pro rata allowance as pro-
vided by the preceding paragraph shall be
made for absences from duty caused by sick-
ness or any other reason. .

(25) In calculating service under Division goyw to
ITII., Nos. (1), (2) and (3) hereof, the time of Calculate
actual service of a Junior employee during the Service.
two preceding vears shall be deemed to be
Service.

(26) Each  Junior: Gripman Conductor or ... .

Shunter shall be entitled to a minimum wage 1‘::_':]’::::"3:.
at the rate of Sixty-eight Shillings per week aen.
averaged over cach four weeks of his service.
Should he be employed for a lesser period than
four weeks he shall be entitled to a minimum
wage at the same rate averaged over his period
of service.

(27) Each Junior Gripman Conductor or e ans
Shunter emploved irregularly shall be paid at for Irregular
an average minimum rate of Eleven Shillings Men.
and Fourpence per day when emploved for less
than five days in any week but if for five days
or more the minimum shall be Sixty-eight
Shillings as provided in the preceding Clause.

(28) Promotion shall be governed by capa- Promotion,
bility, suitability, seniority and record.
(20) During probationary service while men Probationary
are becoming proficient in duties of a. higher Rates.
paid grade to secure promotion they shall be
paid at their former rate of wage for the first
four weeks and for the next eight weeks at a
rate midway between the rates of the old and
the new grade, and thereafter at the rate fixed
for the new grade.
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(30) An employee shall perform such work
as the Board may from time to time require,.
but when he is used for mixed functions (i.e.,
for two or more grades of work) he shall be
paid at the rate of pay fixed for each grade
for the time emploved thereon provided that
he shall not during any*day in which he shall
perform other as well as his usual grade of
work be paid at a lower rate than fixed for
his usual giade. ;

(31) Men engaged to sleep in the offices at
night during holiday seasons before or after
their dav’s work is done shall be paid at half
their usual minimum rate of wage for all time
they are required to be at the office with a
minimum of two shillings and sixpence per
night.

(32) For making any report in writing as to
an accident or making a report as to an inci-
dent on a form separate from the Day Report
the employvee shall be entitled to fourpence.

(33) An emplovee attending by instructions
at Head Office or elsewhere on the Board's
business or to answer complaints or reports
shall be paid for his time at ordinary rates
except in cases where his attendance is owing
to his own misconduct.

(34) Each employvee shall be entitled to six
free passes per week and every employee in
uniform shall be entitled to travel free to and
from duty.

(35) Every employee required by the Board
to wear a uniform when on duty shall be pro-
vided from time to time when considered
necessary by the Board with a uniform suit,
cap and overcoat or any part thereof.

(36) Gripmen and Conductors may obtain
their order of seniority in the service on appli-
cation at the Head Office.

(37) Conductors before shorts are charged
against them shall be allowed to inspect their
trip slips and reports relating to same and
compare them with the statement of total fares
registered by the punch and with any statement
of the count of tickets handed in by them. Any
Conductor against whom shorts are sought to
be debited shall be allowed to place before the
Accountant in person any objection he may
have and if the Accountant persists in making

~
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the debit the Conductor mayv forthwith bring
his objection in writing before the Board of
Reference. Any overs caused by clerical errors
in a Conductor’s report shall be refunded by
the Board.

(38) Official notices relating to the business
of the :\ssociz\tiop may be posted on suitable

* boards at each Car House and Power House.

The Association shall be entitled to provide
the boards for this purpose subject to the
approval of the General Manager of the Board
but the boards and all notices therein or there-
on shall be under the control of the Board.

(39) Members of the Association shall be at
libertv to wear the present badge of the
Association on their watch chains.

(40) Employees shall be subjected only to =
practical evesight test under working con-
ditions in the event of their being required to
subject themselves to a re-examination for
vision.

(41) An employee of more than three months’
service shall not have his employment termi-
nated for other than grave misconduct unless
a week’s notice be given him by an officer of
the Board or by the employee to the Officer-
in-charge of the Department in which he
works. A week’s pay 1n lieu of notice shall be
respectively paid or forfeited.

(42) (a) Before any Gripman or Conductor
of three months’ service or over is suspended
for more than two days or dismissed for any
breach of the Board’s Rules or for misconduct
reported by an otficer of the Board or by any
of the public (if within twelyve hours after
notification he shall so request) he shall be
formally charged and an enquiry shall be held
by the General Manager or by an officer o1
officers appointed by him. The employee shall
be given twelve hours’ notice in writing to
answer the charge and the notice shall State
the nature of the charge, the person or persons
appointed to make the enquiry, and the time
and. place where it will be held.

(b) At the enquiry the man charged shall be
entitled to be represented by any officer or
member of the Association duly authorised by
the Association. But if the person so autho-
rised behave offensively to the person or
persons making the enquiry, or to any witness,

Association
Notices.
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Tests.
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Terminate
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the enquiry may be postponed for twenty-four
hours and notice given by the General Manager
to the Secretary ,of the Association so that
another suitable person may be authorised.

(c) So far as the Board and its employees
are concerned, and so far as it can influence
persons not in its employ making reports, the
employvee shall be informed of the alleged
breach or misconduct forthwith, if the person
reporting was upon the car at the time, and as
soon as reascnably possible if the person was
not upon the car at the time. At the enquiry
the person reporting shall,
and shall if willing, if not an emplovee-—be
present. This sub-clause shall not apply to
members of the Board’s Private Staff

(d) If the charge be made upon a report by
a member of the Board’s Private Staff no such
charge shall be held to be proved unless the
alleged misconduct was obhserved by two or
more of such staff, or unless similar misconduct
has been previously reported against the
emplovee charged. If the charge be found to
be proved and dismissal result, the Board shall
if requested give to the employee dismissed a
letter stating that he was reported for mis-
conduct (to be stated in the letter) by a member
or members of the Beoard’s Private Staff and
was found guilty on the evidence of such staff
and therefore without the informant being
present.

(e) Within a reasonable time after the con-
clusion of the enquiry the person charged
shall be informed of the result of the enquiry.

(43) For the purpose of this Agreement, a
Board of Reference is hereby appointed con-
sisting of three persons nominated bv the
Tramway Board and three persons nominated
by thé Association (with liberty to either party
to vary such appointment from time to time)
and. the Registrar of the Court of Conciliation
and Arbitration in case the Board of Reference
be equally divided on any question or either
party call in his assistance.

(44) If any dispute or question arise in con-
nection with the wages or working conditions
of members of the Association in the employ
of the Tramway Board, between the Associa-
tion or any of its menibers in the employ of the
said Board and the said Board, it may be re-

if an emplovee—
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ferred to the Board of Reference and the
decision of that Board shall be final and con-
clusive between the parties to the reference as
well as thc parties to this Agreement but no
variation in the rates of wages or hours of
work nor any substantial deviation from the
terms of this Agreement shall be sought to be
procured by either party or made by the
Board of Reference. Provided that the Board
of Reference shall not in any case determine
any (uestions affecting the interpretation of
this Agreement or any clause thereof. Provided
also that any question of interpretation of this
Agreement (if the Board of Reference fails to
agree) may be determined at the instance of
either party by the Court of Conciliation and
Arbitration.

(45) The Board of Reference shall sit at such
time and place as the members agree or failing
agreement as the Registrar may determine

(46) The General, Manager of the Tramway
Board and the bcucmn of the Victorian
Branch of the Association together with each
member of the Board of Reference shall be
given at icast 48 hours’ notice in writing of
any meeting and the business to be transacted
thereat and four members (two from each of
the parties hereto) shall form a quorum.

(47) The Board shall not permit any of the
operations or functions referred to .in this
Agreement to be carried on or C\(,lCi\(.(l by a
contractor or other person except in accordance
with the terms and conditions prescribed in
this Agreement as if the contractor or other
person were himself a party to and bound by
this Agreement. This clause shall apply only
to the ordinary business of the Board.

(48) For any breach of this Agreement the
maximum penalty shall be in the case of the
Association or the Board £1iooo or in the case
of individual members of the Association £1o0
each. Provided that no prosecution for a breach
of any of the matters mentioned in this Agree-
ment shall be entered upon unless full particu-
lars of the alleged breach shall be given in
writing by one of the parties hereto to the
other nor unless a similar breach has been
committed after the expiration of fourteen davs
from such notice.
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WAGES.

11l.——MINIMUM RATES OF

The following are the minimum rates to be

paid from the 1st day of March,
plovees,
Employees

Board:—

(a)

21.

15

W

10.

LIS
12,

135
14.

106.

7.
18.

10.
20.

22.

23}
24.

. Horse Car

QO oY OoOn

1919, to em-

members of the \ustmlnn Tramway

Association

Gripmen and '‘Conductors in
their first vear of service

Gripmen and Conductors in
their second vear of service

Gripmen and Conductors after
their second year of service

Driver using bell
punch

Signalmen 1n chnrge of ](‘\CIS

Signalmen with flags )

Shunters : e
Shed Mechanics ... c.. ..
Shed Mechanics (on
shift) . e

Shed T aboxars i fm g, S

Lampmen ...

Car Washers

Driver of Power House l‘ngmus
(leading) ...

Driver of Pow cr House anmm
(others) . :

Night Driver of Power House
Engines and Acting Watch-
man- e

Firemen on four ﬁrcs or ‘more
at Power House ...

Firemen on less than four fires
at Power House
Ropemen (leading)
Ropemen; (other) ..o 0.0 L
Boiler Cleaners over 21
of age, 11/-, plus 6d. per
hour when \\orkmg inside of
Boilers.

Boiler Cleaners under 21 years
of age, ordirary wages, plus
6d. per hour when working
inside Boilers.

Engine Oiler;, if over 21 years
of ag Liggeh ok
Tlacl\ Ollels (lcadmg) ......
Track Oilers (assistant) o]

night-

in the service of the

Per

day.

11/6
13/6

14/~
11/6
12/-
11/6

13/G
13/6
13/-

14/6
14/-

15

25. Track Gangers in charge of

road) - wSosre e L T 1 346
26. Track Gangers in charge of

Iqur inen or more ... 13/-
278 Pomt Adjuster and Bld(l\\mllh 13/
28. Tar Distilier el ARSI TeeG)
SO A CKINR S DAITETS! e i (W N )/
30. Track Laborers ... ... ... .00 .. 10/10
31. Track Cleaners 11/0
32. Tunnel Cleaners I LTS 6
33. Watchmen ((\dudmg " Watch-

men at Repair Shops) SRR O
34. Laborers not otherwise speci-

fied (excluding Lakorers at

Repair Shops) : FRR B (o /1 (o)
35. Drivers in (_UDIICCUUD with

track repairing or tunnel

cieaning el 11/6
36. Office Musu]gus 11/6

(b) Youths under 21 years ()f age mav be
employved in the following occupations or
places:—

At Power Houses

Cleaners).

At Car Houses.

As Track Repairers.

As Track Laborers.

As Track Cleaners.

As Ropemen’s Assistants.

The minimum rates for such youths under
21 years of age shall be:—

For the first year at 30/- per week.

For the second year at 40/- per week.

For the third vear at s0/- per week.

For the fourth year at 55/- per week.

For the fifth vear at Go/- per week,

The number of yvouths under 21 vears of age
employed at the minimum wage shall not ex-
ceed:—

At Power Houses—Two.

At Car Houses—One to every three or
fraction of three men emploved.

As Track Repairers and Laborers—One to
every five or f{raction of five men
employed as such taken together.

As Track Cleaners—One to every three or
fraction of threé men emploved.

As Ropemen’s Assistants—One to every
three or fraction of three men work-
ing with Ropemen on the ropes.

(Oilers - and DBoiler

.
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With reference to payments which will
require to be made by the Board to the members
of the Association refegred to in this Division
it shall be sufficient if the Board pavs to each
emplovee for every d'n upon which such em-
plovee has wo zed on‘or since 1st March. 1019
(or was absent-upon annual leave), a sum equiva-
lent to the dif nce between the minimum
rates of pay existing on 28th February, 1910.
and the minimum rates of pay herein amwd
upon. Nothing shall be added in respect of
overtime, spread of hours, Sunday or Holidav
dfut_\ spe(ml work or any extra or special rates
of pay.

IN WITNESS WHEREOF the said p'ntm».
hereunto set their hands and seals at Mel-
bourne on the day and vear first before
written.

THE COMMON SEAL OF THE TRAMWAY
BOARD was hereto affixed in the presence of—

COLIN TEMPLETON, Chairman.
FRED. THOS. HICKFORD, Member.
W. O. STRANGWARD, Secretary.

THE COMMON SEAL OF THE AUSTRA-
LIAN TRAMWAY EMPLOYEES ASSO-
CIATION was hereto affixed by direction of
the Federal Executive and a Resolution of the
Special General Meeting of the Victorian
Branch of the said Association in the presence
of—

JOHN I. ABFALTER, Vice-President. [L.S.]
T. JEWELL, Secretary. Hit







