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LINE DUTIES OF OPERATIC»B OFFICERS

TT10 Op0i73.tions Offic02r s first r0stxDnsibility is to §iv0 clos0 suo0rvision
to th0 tram or bus s0r\'ic0s on tho routos undor thoir jurisdiction to onsuro
thoy ar0 oporatod sfficiontiv and rosular hoadways maintainod for th0
conv0ni0nc0 of tho travelling public.

Regular and dependable ser\'ices can onlv be achieved by the full co
operation ol the members of the platform staff and their strict observation
of the timetable schedules and the Rules and Regulations.

Operations Officer's are expected to give full attention to the work of the
platiorm stafi. in oid.er that any tendency to ignore the schedules or Rules
and Regulations can oe prcroprlv deteK?red and action taken to Hpal with and
rectify the matter. _n matters of minor infringements, corrective action
should be finalised on the spot.

To be able to do this and give the maximum measure of suneim/ision, each
Operations Officer must be fully conversant ivith the timetable schedules as
^--ell 33 having a thorough knowledge of the Rules and Regulations. In addition
chev should keep themselves Lamiliar Tvith special notices and instructions
and see that the employees understand and obser'/e the duties reouired.

They must have a close Xvorking knowledge of the Depots and the routes
operated theretrom .and be ramiliar wit.h the special features of each route,
such as. location of, loops, crossovers, comnulsor:! stons, bundy clocks, end
of fare sections "Slow Down" ana "Cut Off"*discs on overhead power wires,
railways level crossings etc.. also Sport Grounds, Racecourses, Theatres or
any other places where crowds may assemble.

Their personal appearance and manners are required to be such that they will
favourably impress tne public as well as provdde an example for the uniformea
platform staff.

■''hev should be reaav ar, ail times to assist passengers ana members of the
public -H efr ...av possible ana ~e able to live onv information as may "be
lequirea relative ":o '..ae Corporation-s seimuces.

Operations Officer's should be conversant with the seim.'ice needs of the
district and should report to the District Manager anv service adjus-tments
considered necessarv. and any matters relating to rolling stock, track, etc,
which require attention.

They are to give special attention to traffic to and from sporting events
on their routes .and see that the ;f,er^dces provided are used to the best
advantage, and report to the Special Events/Revenue Co-ordinator on the
adequacv or othenvise or ihe seim.-ice. for such attention as may be necessary
for subseauent events.



LINE IXTTIES (Ctont)

'^^Gn it is riGCGss3j.'y to 5i\G spGcisi instructions to s, trsni or bus crGw^
particularly in the case of "turnbacks" ensure that both the driver and
conductor are advised, and that passengers are informed of alternate
transport* For saiety oi operation, the following tram driver must be
instructed to stop at the appropriate fouling studs.

Route duties which should be given regular attention are:-

(i) Observe anct check the passengers on tx'ams and buses at heavs'" loading
jxDints and submit details on passenger check forms provided, at
regular intervals or on special occasions,as reauired.

(ii) Check condition of „rams or ouses and reixjrt anv defects observed.

iii) See that menmers of che platform staff are dressed in full uniform
and that it is being correctly worn.

(iv) Ride as f requently as duties permit on trams or buses and see that
drivers are nandling the eouipment properly, also observe eind check
the vvork of v^onovxiitors and carry out ticket checking duty as reauired
•oO ensure i-hat Conauctors are perrorraing their duties correctly and
that passengers are not over - riding or evading payment of fares.
See that Scholars Concession Ticket" holders are observing seating
conditions, uhat passengers are keeping entrances clear, and are
observing non-smoKing regulations.

(v) Reprimand employees aetected in ccmmitting breaches of the Rules and
Regulations and report details of sucn offences, when necessary.

(vi) .\ssist in loading and despatching of trams or buses at important
loading points during the peak hour periods in accordance with the
traffic requirements.

k.'ii/ Lo-operate ith irarnc volice in the despatch of traffic generally,
and b''- personal contact, cstablisn a v'orKable a.rrangement for
^^esnatcnes at lootoaij., aces, .uia sTX)rts ".'enues. etc.

viiii -'Ks requirea, "follow up" na report on the appropriate Forms on the
progress or Student Drivers during their initial training.

i ix) .lake contact 'vith iiew empiovees ivith the ooject of welccMning thon
during their probationarv period and ride with them as often as
possible to "follow up" .>_neck on their progress and help them to
i\oid mistaKes. ̂ leports cn sucn ioilow up duties are to be submitted
on the prescribied rorm for the information of the Training Centre.

Ix) jive super^/ision as lequirea to the loading and unloading of special
trams or buses and report inv irregularities in connection with the
ooeration of same.



LINE DirrTFS

Regularly inspect and reix>rt on the following

(i) The cleanliness of, and any defects in, the employees conveniences.

(11) Track Conditions, Points. Crossovers and Termini, noting any defects
requiring attention.

(iii) Defects in overhead trolley s>^tem, such as clips away or part away
frayed span wires, defective frogs etc.

(iiii) Condition of passenger shelters, loading platforms, and safety
zones.

iiv) Stop signs, publicity boards, timetables, ser'.dce telephones and
overheaxi signs requiring replacement or other attention.

(v) Record on Daily Report Form the rimes and locations of duty during
shift, rhe number oi follox,T - ups, or ticket checks undertaken, and
any incidents wfiich preclude this x^ork from being done. In most
cases, movement betxteen locations will provide for this duty, but
all such movements must be shox>n.

;vi) Record on form provided, rogether x^ith the cause, particulars of
3.11 Irsjiis or* biisGs bsclt •

The roregoing are some of the duties wnich specifically apply to Operations
Officer's on line duties.

There are, however, other functions and responsibilities xdiich apply to
Operations Officer s on Depot Duties - these are incorporated in the general
training b> che Officer's Training School and are included in the
"Operations Officer's Office Procedures" manual.


