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SECTION 1

L CONTROL OF ROUTINE

Tram and Bus operations have important support and combative roles in
emergencies. These roles include the provision of bus ambulances in support
of the Ambulance Services, the provision on non-route transport support in
evacuations, and bus shuttle services in the event of a disruption to tram

and train services. Procedures for these roles are included in this
Handbocok.

OPERATIONS

1.0.0 GENERAL STAFF RESPONSIBILITTES

1.1.0 Emergencies and Mishaps

] 1:1.1 Emergency response, cambat and recovery procedures should be a
3 development from, and be consistent with, routine management

procedures. Therefore procedures for the control of routine tram and
- bus operations are to include the capability to respond to emergency
_l and mishap situations.

Procedures in this Handboock are to be camplied with when practicable.
These procedures may and should, however, be varied by officers when
necessary to provide the optimm service, safety and the effective
cambatting of an emergency or mishap situation.

(vepett P

RUSSELL NATHAN

General Manager

Tram and Bus .

Public Transport Corporation 2 September, 1992

; 1.1.2 All emergency actions are to be consistent with PIC Emergency
‘ Response requirements - See PIC Emergency Management Model, Appendix
- 1' .

l 1.2.0 Tram and Bus Depots

1.2.1 Tram and Bus Depots are responsible for the maintenance of public

o transport fleet vehicles allotted to them, the rostering of vehicle

l crews and the tasking and dispatch of vehicles to service given
timetable requirements.

1 1.2.2 Tram and Bus Depots are also responsible for the tasking and control
) of their respective field operations control staff and for the
supervision, through these staffs, of vehicle crews.

-

| 1.2.3 Depot Managers and field officers have a particular responsibility

' for ensuring the optimm standard of Occupational Health and Safety

g (OH & S) conditions in the workplace, particularly in the event of

| operational emergencies where an increase in risk exposure is likely
to occur affecting both staff, passengers and the public at large.

I‘. 1 1.2.4 Depot Managers are to sulmit weekly management reports as contained
_ 1 in Appendix 2, and a summary report in the same format at the end of
each accounting pericd.

. \
' . | 1.3.0 Fleet Operations Centre (FOC)
X 1.3.1 The FOC is to be operated in accordance with the PIC Fleet Operations
l ‘ ' Procedures Marual, December 1991.

: 1.3.2 The FOC is one of the three PIC emergency Control Centres, the others

being Metrol and Centrol which control "The Met" and "V Line" train

} operations respectively. The FOC as a Control Centre has a principle

; and important role in PIC emergency management plans as detailed in
‘ later Sections in this Handbook.

e

: 1.3.3 The FOC is a camputer equipped control centre which is responsible
' , for controlling, monitoring, and communicating with and adjusting the
running schedules of all trams and buses in operations. It is
. responsible for the notification of the Victoria Police and the
; appropriate emergency service in the event of an emergency, and
| liaison with Metrol and Centrol should the emergency be of a nature
which could affect the services controlled by those Control Centres.

- — —
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